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STANDARD FORM NO. 64 


# 

Office Memorandum 


f 

UNITED STATES GOVERNMENT 


TO : MR, A, H, BELMONT DATE: July 20, 1956 



ACTION: 


For information . 



1 - Mr, Belmont 
1 - Section tickler 






STANDARD FORM NO. 64 


I « 

Office 'Memorandum • united states government 

z? 

TO * MR. A. H. BELMd^Jr DATBs Jtd y 25 * 1956 


/, srom * MR. R. R. ROi 

i.iy / 


Tolson 

DATS: July 25, 1956 

Belmont 

Harbo 

Mohr 

Parsons 

Rosen _ 

Tamm*_ 

Sizoo 

Winterrowd _ 
Tele. Room . 
Holloman — 

«r ,/d Gand y — 


subject: OPERATION ALERT, 1956 

J^Bfaison Assignments) ^ „ 

^ S? A*' "S.o.G-. 

Pursuant to your request, there is set forth in this memorandum 
a schedule of the assignments of our Liaison Agents, recording the 
time and date they arrived at relocation sites and the time and date A 
of their departure: ( f 

v/ I 

SCHEDULE OF LIAISON AGENTS 


I K 


Agent 

Day 

Daunt 

Kuhrtz 

Papich 

Wells 

Whale$ 


Agency Where 
Assigned 


Reported to Site 

Departed Site 

1:21 p.m. j 7/20 

3:00 p.m., 7/25/50 

11:05 a. m. , 7/20 

5:00 p.m., 7/25/56 

12:15 p. m. , 7/ 20 

3:05 p.m., 7/25/56 

1:00 p. m. , 7/ 20 

2:40 p. m. , 7/25/56 

12:15 p.m., 7/20 

2: 25 p. m. , 7/ 22/ 56 

v\ 

8:06 p. m. , 7/l9 

3:00 p.m., 7/25/56 


i Jfv RECORDED -21 . 

" INDEXED - 21 / b&O 

For your information, the switchyard recordea”206 contacts with our 
Liaison Agents. This figure is not all-inclusive, as on many^ealls ___ 


RRRrLL (12) 
cc — Mr. Roach 
cc — Mr. Belmont 
cc — Mr. McArdle 
cc— Mr. Day 

Ij&UL3'U956 

cc — Mr. Panich 


cc — Mr. Wells 
cc — Mr. Whaley 
cc— Mr. D. J. Sullivan 
cc— Mr. Bartlett 


& JUL Bf 

fTK^- 


0 • 





Memorandum to Mr. Belmont from Mr. Roach 


Liaison Agents were contacted by several persons at the relocation site; 
thus indicating there were more than 206 matters discussed with them. 
The approximation of this figure would be 250. 

ACTION: 

None. The above is submitted for information and record 
purposes. 


- 2 - 


STANDARD FORM NCX 64 



Office TS/lemorandum * united states government 


ro 


FROM 


MR. A • H. B 


MR. R. R. ROACH 



DATE: 


SUBJECT: 

o 


OPERATION ALERT - 1956 

For- 

While driving to work on the morning of 7-25-56 
Mr . B artlett of the Liaison Section picked up Mr. 

I \of t he White House and drove him to the White House • 
Mrl I I logs waiting for transportation during the morning 



Parsons . 

Rosen 

Tamm . 


rush hour. 


N 


downtown , Mr< 


Lur ing t^ e conversation that ensued while driving 


mentioned that he had represented the 


White, House, djxring, Operation OiA 


~MrZ 


said "what a waste of time.” 


P Concerning Ijfhi'Sj 



ACTION: 


For your information. 



1 - Mr. Belmont 
1 - Liaison Section 
1 - Mr. Bartlett 





/ .. 

" fir. 0 ‘7 k/*W 









/OP-?- 


July 26, 1956 




INDEXED - 21 

***>, 


Colonel Ward ^^pleaves 
President 

Cleaves Food Service Corporation 
8405 Ramsey Avenue 
Silver Spring, Mar yland 

Dear Colonel Cleaves: 


On my recent trip tol 
1 again had the pleasure of eating ac[ 
visiting the kitchen. 


]ana 


1 want to take this mean s of express 


>ing 

i 


to you and the members of your staff at| | my 

appreciation for the excellence of the service and the fine 
quality of the food you serve which always make our visits 
most enjoyable. 


|2 

JUL 2 6 19-56 

cc: SAC, 


,T V,- 


c 


SO 

m 

cr 

Sep 


o 

m 

r— 

a 


*«c 

rn 

rv 

o~> 



o 


-3 

CD 

y- 

m 

CJ1 

rj 

H-t 

r? 

o 

x> 

< *31 


<T- 

” — r*> 



--- 

tux 

ry 


cz 

** 



o 

c-r 


X 

O" 


fk 


HLS:ATJ> '/ 

(4) '\ 

(Based on memo Mr. Mason to Mr. Tolson, 7/26/56, re Test 
Alert, 1956, HLS:ATP) 

J Oi b/ K 
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STANDARD FORM NO. 64 


Office 

Memorandum • united 

ro 

MR. TOLSON 

FROM : 

MR. E. D. MASON 

SUBJECT: 

TEST ALERT - 1956 


DATE: 7/26/56 


rJ \! > 'hr' y v5p &cd. 

Dnvono -nf- fVi/a Hi o ii 


Tolson — 
Nichols _ 
Boardman 
Belmont __ 

Mason 

Mohr 

Parsons — 

Rosen 

Tamm 

Nease 


Pursuant to the Director’s instructions, I am 
attaching letters of commend ation to be mailed to Colonel 
Ward B. Cleaves, caterer at | ~L and to 4 

of his employees. 

RECOMMENDATION: 


Winterrowd 
Tele. Room 
Holloman 

b7E Gand y 


It is recommended the attached letters be 


approved. 


HLS:ATP\ 

( 2 ) ft 





A 

\\ /<& 


Enclosure (5) 



July 26, 1956 



Dear Mr. 




/ sr 




It is always a pleasure to see you on my 
J. I appreciate the excellent 


visits to 

manner in which you have prepared our meals for the many 
years you have been there. 

Please accept my thanks for the years of 
devoted service you have given to your duties. 

Sincerely yours. 




MAILED J2 

° * 1956 


JUL j u 




cc: SAC, 


ts 


30 r 

m 

o S 


i *t? g ^ 

5 co § cn 

r} 5* 

— f- t 2 £? 

™ ^ Jr oo 

h ^ 22 

o § =*= 

•*» e 






$■ \ 


HLS:ATPif 
(4) iA'' 

(Based on memo Mr. Mason to Mr. Tolson, 7/26/56, re TEST * ^ 
ALERT - 1956, HLSratp) 

- -*'A> / 

sj /» i 

] / RECORDED - 21 6 k 

y ILW'-^wD - 1 '- • , f f.n - 


V 


N 

7^3 


~ a " 1 1fyc> 


o 

\ 


b6 

.. b7C 
-b7E 


b6 

b7C 


b7E 


b7E 




n 


July 23, 1958 


/ » 


Tolson 

Nichols . 

Boardman — 

Belmont — 

Mason 

Mohr 

Parsons L — 
Rosen — _i.- 

Tamm 

Nease 

Winterrowd _ 
Tele. Room - 

Holloman 

Gandy — 




\J * 



•y 


7 


i 


b6 

b7C 

b7E 


b6 

b7C 


1 want to take this opportunity to express my 
thanks for the excellent serv ice and food served during my 
recent visit to |. My associates in the FBI 

always report to me fSegeneral excellence of the meals 
served there. 

Will you please convey to your staff my 
appreciation for the wonderful way that they have been taking 
care of us for such a lo ng period of ti me. It is always a 
pleasure for me to visit 


b7E 


} 


b7E 


Sincerely yours. 


sJ. 


cc: SAC, 


:AT K 


cz 


30 

m 

ci 
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i— 



ts 
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b7E 


HLS 
(4) 

(Based on memo Mr. Mason to Mr. Tolson, 7/26/56, re Test 
Alert, 1956, HLSrATP) 


'f '/ [NDEXtD • 21 ; 


/ „ 


JUL3G195S 


: * 

T* 

t *•3.7 






Dear Mr. 


July 26, 1956 




I w as certainly happy to see you again on 
my recent visit to| [ I want you to know 

I appreciate the excellent servic e vou have provided for 
all of us in the dining room since I l 

I am glad to know that you have recovered 
from your recent illness. 

Sincerely yours, 

-U a' A . iiC^VOsi? 


cc: SAC, 


CPB:ATB 


_ » c__ 

* s Hr 

fa r 

t *T| b7E 

g ^ 

rr i — ( ? 5b 


(Based on memo Mr. Mason to Mr. Tolson, 7/26/56, re Test 
Alert, 1956, HLS:ATP) ‘ , * 
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o 

X Cr 
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RECORDED cMIiI' ’*■ V/Y 2 / - r 7 6 25 


f JUL 2 i* 


O 12 

» 1956 
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ce M.emorandum • united states government 


ro 


FROM 


if 7 % L, 


A, E. Bel 


Boardman 


f' 



DATE: July 16; 1956 


Jigr 



XT 

x^ele.lRo^m 
^ Holloman ✓£/... 


subject: BUPLAUS - OPERATION ALERT 19. 

c S | ac.fi. pur- £>0,6“, 

Aif 11:15 a,m, 3 July 16 3 1 956 3 Mr, Bartlett of the 
Liaison Section attended a meeting of the Interagency Planning 
Group at the Office of Defense Mobilisation (ODM), he / 

briefing was done by Dr, Arthur ^lemming 3 Director 3 ODM, At f 
the outset of the meeting he complimented the Planning Group 
on a job well done and stated that he appreciated EL 1 the 
time and effort put forth by the various agencies in helping 


plan the forth coming emergency test. During the briefing 
Dr, Plemming made the following points: 

1, The exercise will end at 4r00_.p.^m . 

1956 3 instead of 11:00 aiin, 3 EST 3 July 26 3 1956 3 'as previously 
announced, 




2, The meeting of the EgacL&^gf agejieies to sumjiarise 
the results of the exercise , originally scheduled for the 
mo rn i ng “of duly S6 3 Will be advanced to July 25, The hour and 
place of such meeting will be announced “later, 'Thy 2reyident 
will do the briefing at this meeting and the xieuds ~of agencTes 
are e xpected o ' attend, ~ 


3, The sum mary report scheduled for July 25 3 should 
| be sufniitfgd on the eyenij^g, of JjjJdl 24 . No daily report; is x ~ 
| necessary .for Tuesday. July 24 , However 3 a brief jxtyly rgnorV; 
I should be sufrrottted a t The cTose of business on Wednesday 3 
I July 25. - ' 

* T — ■ ■ -b 


4, On the morning of July 16 3 Mr, [ 


I hm 

7i 




Assistant Press Secretary to the President 3 briefed the 
Information Officers from the Government agencies as to how 
the press will be handled during the test, ODM will hold a 
press conference at 4:00 p,m, 3 July 16, Included will be 
representatives from Radio and TV as well as the newspapers, 

^ - U ' ' * 

-f; ae beginning of the test on July 20 . there 

( will be a '^enlMryedf_ N3C m meeting, Time and place to be 
an nounced YafferT Other p ersonswill be invited in addition 

{( OEB :men(8) 

Vj2‘ - Mr, Nichols 
1 - Mr, Boardman 


a? 

r-i 

u 


% 




?8 




K UUL 27 1950 


1 - Mr, McArdle 

2 - &?' b izhiM ler 




^^3 


b6 

b7C 


-j 


rJ 



.-.A 



> 




Memorandum for Mr , Boardman 

to the regular NSC members , rftis will 2>e done on personal 
invitations to be extended later , 


I) 


6. At the Cabinet meeting on Friday 3 July 13 9 it 
was asked by Cabinet members as to how long they personally 
should stay at the relocation site • It was decided that with 
the Congress still in session and other necessary business 

to handle 3 Headg of a gencie^ s should sta^j at the r^loo^tian 
site thr ough Qatu^daji July PI* ■ Following this it will be 
1 pTFJiussTbTe to return to Washington ; however 9 the Heads of 
agencies shguld return to their rslocatiojn site oE Tuesd^y^ 

July 24^ to prepare /or tne July 25 meTtTng unZh The "Presi^gnf^ 

7, In addition to the NSC meeting at the beginning 
of the test and the President *s briefing at the conclusion of 
the test it is not expected that any other meetings of Heads 
of agencies will be called » If necessary 3 meetings will be 
called on an Ad Hoc basis , 


8. The emero en.CLiL_r.ams 


called^ 


is l ocated atP~ |*. News is fe%d into 

frtim 1 tfte 7WM reTocation site , It had bee n planned, 

to operate] | during the entire test 3 however 3 

is now scheHu^E To oe closed as of Moj^gjU July 23 * Deios L 
stories of jjnggrtgnce ffl^o^ijig. that wiJLl be f]ALIlLM]lSA ftn 

I to tfte interested^ "coveT^ent a^ency^ in Washington 
for distribwbion to the press. 


P 


1 


9. Based on 100 per cent as the perfect test 3 the 
1955^ tjest urns about IQ per cent eJJectijye^ , This year it is 
hoped, the "test willbe 30 "per cent effective and by 1957 
perhaps it can be raised to 50 or 60 per cent effective , 


| I advised Mr, Bartlett 

prior to the meeting that at tKe "Cabinet meeting last Friday 3 
July 13 3 the Cabinet was "split right down the middle" as t-o 
whether or not the test should be cancelled • Dr* Flemming made 
no reference to this discussion during his briefing • 


There is enclosed a copy of a bulletin dated July 16 3 
19S6 3 issued by OBM setting forth the change of time for the 
conclusion of the test. As a result of this change certain 
reports to OBM will have to be accelerated. The enclosed 
bulletin sets forth these reports with the deadline date, .4. 
copy of this bulletin is being maintained in the Bomesti c 
Intelligence Bivision and will be included as part of the 
over-all Bureau plans. 


b7E 


b7E 


2 



Memorandum for Mr . Boardman 


ACTION : 

1, For your information , The over-all plan for 
Operation Alert 1936 will be changed in accordance with the 
new termination time for the exercise • 


2. With reference to item # 2 , Liaison will follow 

I with ODM as to time and place of the July 25 briefing by the 
President for the Heads of agencies • JFe will also determine 
if a formal invitation is to be extended to the Director, 



• UNITED STATES GOVERNMENT 


STANDARD NO. 04 


Office Ts/lemorandum 


TO 


FROM 



THE DIRECTOR 


A. H. BEL 


DATBs July 20, 



SUBJECT: 


t* St 0 ‘( 5 * * 


OPERATION ALERT, 1956 

l llQf'l 'S p C 
Continuing my earlier summary of events occurring under 
Operation Alert today (attached), Supervisor Daunt was telephonically 
instructed, following the Director’ s- arrival, to so advise Deputy 
Attorney General Rogers. 





Vinterrowd 

Tele, Room 

Holloman 

Gandy . 


. At 1:37 p. m. , all six Liaison Agents had reported in from the 

1 relocation sites of the agencies they accompanied. It was apparent 
there was a delay on the part of several agenc ies in relocating, becaus 
of heavy rains. This was p articularly true of | 

,| ]. The Liaison Agents have functioned 

I smoothly and have hept us promptly advised of developments. 

Relative to the problem involving the launching of the 

I Emergency Detention Program, replies from all offices have been 
received, and all offices had contacted the Bureau within the 
2-hour limit. 



Relative to the Program for Detenti on of Enemy Diplomats, 
we originally requ ested advice from | l a.t 12:15 p. m. However, 

was delayed in reaching its relocation site, due to 


b7E 


At 2: 25 p. m. , we notified th e Depa rtment we could not launch the 

At 3:08 D.m. , we received 


rams. 

program as we had no decision from 

authority, and the problem was launched at 3:12 p.m. Replies were 
received from the field and the program was completed at 4:06 p. m. 

^ % 


Eh. closure 

AHB:LLJ^/'C 
(o\ \ vt 




(9) V 

CC: Mr. Mohr 

Mr. Parsons 
Mr. McGuire > 
Mr. Belmont 
' Mr.. Baumgardner 
Mr. Bland 
Mr. Branigan 
* Mr. Roach 


X AL-miL 


u 


1 0 JUL SO 


K 


V 


O xU 


Au o 

SM* 


J j 1 





Memorandum to the Director from Mr. Belmont 



At 2:15 p.m., the Attorney General arrived at the Department 
relocation site. 

Washington press release announced: "Tomorrow at Madison, ^ 
Illinois, three airplanes will land with saboteurs on mock assignments 
to destroy targets in that area. M Through Supervisor Daunt at Justice 
relocation we had Mr". Mullen check to pin down the source of this 

Mullen checked with 


which knew nothing about it. 

said the release 

■ probably originated at , and 


|put in a 

i restriction that all releases had to come through 


[ henceforth. 


| > A. O < 

action to protect the Bureau’s interests, including alerting the 
Springfield Office if there is any substance to it. 


Word was received through 


that tornado 
and moving in this 


b7E 


b7E 


conditions were developing to the south of | | 

direction. A teletype was sent to the Attorney General, advising him 
of this and that our operations are proceeding satisfactorily. 

The problems we had outlined in advance have been proceeding 
| rapidly. In addition to those mentioned above and in my previous 
memorandum, we received an up-to-date alphabetical list of the 
Security Index from the Statistical Section by 2:45 p. m. and other special 
lists relating to Security Index subjects were received at 6:00 p.m. 
(Problem 8); we simulated the arrest of a civilian employee of the 
Army in Chicago, which required the Chicago Office to make contact 
With ONI, OSI, and G-2 at Chicago and report back. This was started 
at 2:15 p.m. and a reply was received from Chicago at 4:40 p.m. (Pro blem 
13). The ar rest of a United Nations employee and advice to| | 

requiring contact with New York and 


b7E 


and reply back -- problem started at 2:15 p. m. and completed 
3:05 p.m. (Problem 15). We made analysis of the Special Section of 
the Security Index as to action to be taken on foreign government employees, 
espionage subjects, and pro- Tito Yugoslavs. This was completed 


- 2 - 



Memorandum, to the Director from Mr. Belmont 


promptly and, 'where necessary, contact -with | 

was simulated through contact with our Liaison Agent (Problem 16) . 
A memorandum was prepared showing the number of Security Index 
subjects in each office, for consideration in the event we needed to 
shift personnel between field offices to assist in the Detention 
Program. 

In addition to the above, other problems are being 
initiated. 


It should be pointed out that we have not received t he expe cted 

{volume o f communications from other agencies, including 

\ [ This is because of the fact there is strong indication that 

because of inclement weather or for some other reason, communications 
of other agencies have bogged down. We can expect a deluge of 
communications from other agencies tonight and tomorrow; however, 
we have moved rapidly on our own problems and should be in a 
position to handle them. 

I At 5:40 p.m. , Supervisor Daunt advised that the Attorney General 
will leave Justice relocation early tomorrow afternoon. Tomorrow 
morning, the Attorney General will discuss a new relocation site of 
I a permanent nature f or the Depar tment. Daunt will report results to 
us. Daunt stated that 
withl 


b7E 


]has been having trouble communicating 


and that as a result of inclem ent weather* 
He stated that 


b7E 


] (a highway) is 


some communications are out. 

washed out and that the Baltimore and Ohio Railroad is not able to 
get any traffic over its tracks. 


We will advise you further of developments. 



~ 3 - 





STANDARD j?OfU« NO. 04 


0 

Office ISA&morandum 


TO 


THE DIRECTOR 


trom * A. H. BELMONT 
subject: OPERATION ALERT, 1956 



UNITED STATES GOVERNMENT 



The Bureau was notified that Operation Alert. 1956, had 
started at 11:13 a.m. Eastern Daylight Time. Bureau personnel 
involved in the te st were immediately notified and all were checked 
off at 11:23 a.m. f 


1 — 

1 

E 

All 

Bureau employees who were to participate in the test were \ 

accounted 

for. All Bureau personnel had arrived at 

M I 

p.m* 





hlE 


1 arrived at | at 12:07 p.m. and Justice relocation site 

was notified that FBI was operational as of 12:11 p.m. | 1 

was notified at 12:19 p. m. that we were operational as of 12;11 p. m. 

""""" |is already 


b7E 


Liaison Agent Whaley at[ 


stated that 


having communications trouble and is experiencing Dad weather conditions 
ancT other operational difficulties. 


Liaison Agent Daunt advised that Mr. Rogers wanted to know 
the t ime Belmont had arrived; when the Director was en rou te from Washington 
and th e time me D i rector a r rived at the Bureau’s relocation site. Daunt 
was told when Belmont arrived, and at 12:26 p. m. was advised that the p | 
Director was en route. We will notify Daunt when the Director arrives, 


Inasmuch as authorization was received from Mr. Rogers bv 
teletype at 11:03 a.m. to launch the Emergency Detention Program, the 
arrest program was launched bv teletype . radio a n d telephone a t 
12:29 p. m. You will be advised of the effectiveness of the communications 
when this problem has been completed. 


AHB:LL^ 

( 7 ) 

cc — Mr. Tolson 
cc — Mr. Belmont 
cc— Mr. Baumgardner 
cc — Mr. Roach 
cc — Mr. Branigan 
cc— Mr. Bland 



£I\T • • :•!> 

Uo-i93?l- H ySJ 

16 JUL SO 1PS3 






Memorandum to the Director from Mr. Belmont 


Liaison Agent Kuhrtz called from 


relocation 


site at 12:15 p. m. and was instructed to contact appropriate authorities 

to see whether the Program for Pootection of Enem y Diplomatic 

Officials should be put into effect. Kuhrtz said that] I 

officials have not yet arrived and that he mil make the check as soon 
as possible and advise. 

At 10:41 a. m. , a teletype was received from Justice requesting 
that a test message he passed on to Uni ted States Attorneys at 
nipvftland . Atlanta. Fort Worth , and Denver . A teletype was sent out 
to the Cleveland” Atlanta, Dallas and Denver Offices so instructing.. 

<3 cl 


At 12:22 p.m. , the Laboratory immediately starting- the check 
of the auxiliary radio station inf 


It was put into operation and found to be satisfactory. 


Four of the six Liaison Agents have already contacted us from 
their relocation sites. The other two are| 


and will 


contact us as soon as they reach their relocation sites with their agencies 


Liaia 
General is f~ 


on Agent Daunt advised, a ccording to Rogers the Attorney 

and then will proceed to ~ 


This is to advise you of developments to date, and we will keep 
you advised. 


- 2 - 
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Office MemorMdum • UNITED STAlft GOVERNMENT 


TO 


L. V. BOARDUAN 



A . H. 



DATS: July 19, 1956 


ATTACK WARNING CHANNELS- AND HtOCEDIRES 
Zm^CIVILIANS 

/7.- ;.J: . . 


/ 


-/ 


- 




7*£2Jz^ 

3 £&?=== 

Belmont 

Mason.. 

Mohr. 


Parson 

Rosen 

Tamm 

Nease 




{9* eiemorandum of May 2$, 1 956 , reported that the 
National Security Council hart aeked i^ I 

I th. 1 * ■■ . . _ j t0 re P°rt by Juno let, concerning 

ZUVM°* .*?*«?. *°_ Strengthen £ I in the 


Vinterrowd _ 
Tele. Room 

Holloman 

Gandy 


— — wv ovf 1 j fi uric 

Washington met ropol i ta# area, and to recommend for or against 

$°l l 0 *^ t7le responsibility for deciding whether 

the signal to evacuate or take cover should be sounded in th * 

District nt HriJi/mhisi ^7 7ATnV^ i 1 * i “tt 


b7E 


^ ” wr# v<+r** UV VC f VfirVl au 4/G 

^tacr/ct 0 / Columbia following declajxction byY 
that I l *a expected . L 


circulated 


By memorandum July 16 attached, NSC Secretary Lay has 


an interim report La the term of 


2 £** e ZS ec Z, ived by him fro mT" L dated 

'mmWTBiM c/iac a central warning center 

k. — L n, * , . J - 


tj"* i 9 *. T i is i l eite r r ' eco o- c 

e ^nblished for the Washington metropolitan area, to be 

S£?r*J? d ? y l -3 Virginia, Maryland and the 

District of Columbia being invited to contribute operating 

tMs°wni\J r7 ? lh tte7 t indi %^ e8 that a -f ormal J>l<*n concerning 
this will be forthcoming . This plan will reflect concurrence 

of the appropriate officials of Maryland, Virginia and the 

District, and will be submitted to NSC for its information • 


b7E 


4 


V 


. • • _ Lay’s memorandum states the subject will not be 

{scheduled for NSC considerat ion un til the formal plan is 
{received, and indicates that \ J will take no action to 




i- 7 • _ 1 ta/ic no a 

'implement such a plan pending NSC consideration. 


b7E 




*P 


ACTION: 

s ' 


I* 



lie rhni™i 8 1* a matter °f interest to the Director who, as 
is . re P raaen ted on the use Special Committee for 
attack warning channels and procedures for civilians . No 
action or reply is required by the NSC communication . 


Enclosure 


V 


'AD: bal 
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cc: Mr. Boardman 
Belmont 
W^Mr. Roach 
Mr. McArdle 
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notation 
•a memorandum, 


Parsons . 
Rosen 
Tamm 
Nease 
Winterrowd 
Tele.^Rooi 
HpHToj 
and] 





Reference is made to the Director ' s 
which appears at the conclusion of the Qae^ssdk 
of July 18, 1956 , captioned as above. That memorandum 
related to the Director's contemplated attendance at the /t** 

BMC meeting of July 20, 1956 . The Director's notation v\&' 
reflected that he had attended this meeting and that a further 
meeting was planned for 2t30 p.m. on July 25, 1956, which wo 
be attended by those present at the July 20 meeting. 

In order to determine, if possible, where the meeting 
scheduled for 2:30 p.m. on July 25 is to be held. Liaison Agent 
Bartlett today contacted Colonel Goodpasture at the White House 
in this connection . Colonel Goodpasture advised that it had 
not yet been definitely decided where the July 25 meeting would 
be held although he thought it would probably be held at the 
^ White House. He stated that as soon as this matter is decided 
he would immediately notify Mr. Bartlett for the Director's 
information s that this decision will probably me made Monday , 7-23-56. 

ACTION: 

This matter will be followed closely by Liaison in 
order that as soon as such information is available, we may 
know where the July 25 meeting is to be held. 




cc - Mr. Sisoo 


L d h I**-* 


cc -Mr. Boardman 
cc -Mr. Holloman 
cc - Mr. BelmontfL 
cc - Mr. McArdW$& 
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Office Memorandum • united states government 


to 


* A. H. Belmont 


from * f. J. Baumgardne' 

1 < y 





DATBs July 22, 19£6^ 


/ subject: OPERATION ALERT, 1956 

PRESIDENT’S MEETING WITH AGENCY HEADS 
JULY 25, 1956 


■J, 

«w ; 

Si 

■'} 




) 

T< 


cJ&.* 


ToUon — 
Board man . 
Nichols __ 
Belmont 
Harbo 
'Mohr 
Parsons 
Rosen - 
Tamm*. 



Sizoo . 


Winterrowd 

Tele. Room 

Holloman — 

Gandy- 


At approximately 11:15 p. m. , 7/22/56, Supervisor 
W. B. Anderson, Domestic Intelligence Division, on duty in your office 
at the Seat of Government telephonically advised that Cable #3 was 
received from Liaison Agent Philcox in Panama. This cable read as 
follows: 

"Operation ALert, 1956. President Eisenhower meeting 
with Flemming and Peterson upon return to Washington . 
Tuesday. Meeting of heads of agencies scheduled for 2:30 If 
p.m. Wednesday - Cabinet Room - White House. No 1 1 
Cabinet meeting. ” 

ACTION: 






5* 





SA Mooney Midnight Supervisor, your office 
in Washington, was instructed to bring the contents of this cable to 
the attention of Messrs. Hennrich, Sizoo and Cleveland immediately 
upon their arrival on duty on the morning of 7/ 23/ 56. He was also 
instructed to advise Mr. Scatterday upon his arrival on duty for 
Mr. Boardman’ s information. The original of this cable was sent 
to the Director. 


JHKrbmm 

( 10 ) 

cc - Mr. Belmont 
Mr. Mohr 
Mr. Parsons 
Mr. McGuire 
Mr. Baumgardner 
Mr. Branigan 
Mr. Roach 
Mr. Bland 
Mr. Eleinkauf 
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TO 



a 

'( SUBJECT: 


THE DIRECTOR 


PROM * A< H< BELMON' 






Si d 'Sri 


OPERATION ALERT 1956 

HEADS OF AGENCIES MEETING c^y. 

AT WHITE HOUSE, 2:30 PM 
JULY 25, 1956 

* 4>^Y\ h’Zr'Y 

For your additional information concerning the Heads of Agencies 
meeting which you are to attend at the White House at 2: 30 PM tomorrow, 
we have received certain intelligence information from some of our 
Liaison representatives with other agencies which shows the probable 
position a given agency will take and its recommendations concerning 
Operation Alert 1956. 

Liaison Agent Daunt at Justice relocation advised that he had been 
informed by John Airhart, Relocation Officer for the Department, that 
the Attorney General will be given a report of the operation prepared by 

I Tompkins, Foley, and Morton. This report will be in the form of 
accomplishments with the three following recommendations to be made 
by the Attorney General at the conference if called upon for comments: 

1. The Attorney General will state that he feels that the Department 
1 1 of Justice should make arrangements to obtain a new relocation site to 
I P house all components of his department. According to Airhart, the 
1 Attorney General does not feel strongly on this point but feels that it 

would be the "politic” thing to do if asked for ways and means of improving 
his agency’ s participation under actual emergency conditions. Airhart 
stated that the Attorney General put this recommendation in the Justice 
report himself. 


Co mment : 

We feel that the matter of such a move is a Justice problem and if 
( I {possible, we should 


It 



RRR:lw^8) 

1-Mr. Boardman 1-Mr. Nichols 
1-Mr. Holloman 1-Mr. Belmon^ S& 
1-Mr. Hennrich 1-Mr. Roach v 
1-Mr. Baumgardner 
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0 
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Memorandum for the Director from Mr. Belmont 


2. Office of Defense Mobilization (ODM) relocation at | 

should for future tests prepare a reserve of problems to be presented 
to the various agencies. 


b7E 


Comment : 

I We do not agree -with this observation as it is our belief that each 
agency should compile sufficient problems to conduct its oval tests. 

% 3. A system of couriers should be established to augment and supple- 

I ment communications media and placed into operation where other means 
\of transmitting messages fail. 

Comment: 

I This courier system could and would be established if the necessity 
arises in an actual emergency. We are well equipped to handle our own 
needs should such a courier system be necessary. 


thatl 


Supervisor Kuhrtz at 


(relocation site advised 

had prepared a long report of accomplishments 
with seve ral observations~and r ecommendations. Upon completion of the 
report the| | official in charge contacted ODM and outlined 

to them the type of repor t they w ere submitting and the observations and 
recommendations made. 


was told that Dr. Flemming did not desire 
a report of this kind being discussed at the Heads of Agencies meeting as 
|he did not want the agencies to raise any problems yr city any difficulties 

(not known to our 
has 


b7E 


I encountered and that the recommendations m ade by 
j Agent) were not in order. As a result of this 


completely rewritten its report an d it is now in the form of a ccomplishments 
during the test and wil l be given tol I, when he 

attends the meeting as 


repre sentative . 
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TO 


PROM 


SUBJECT: 


MR. A. H. B. 


MB. B. R. 



DATE: j u ly 27 , 1956 


Nl 

n&. 


i OPERATION ALERT - 1956 
-~J&JAISON ASSIGNMENT 

*f~ 


Tolson 

Nichols 

Boardm; 

elmonc . 
Mason — 

Mohr 

Parsons - 
Rosen — 
Tamm — 
Nease — 




was accompanied -bo 
theiy rel ocation site, | I 

I 1, by SA B. A. Wells , Liaison Section, who arrive d at 

f* r l ♦ ? j i r r.. 7.. o /" \ mCiO mz. ^ I 


Vj> 

X 

* 

J 

0 

r> 

* z * 


L. 




I |'s relocation s f te 
par ty consisted of 
and 


3 


t 12:15 
people. 


t 


771 . 


July 20± 1956 . The I I 


Winterrowd _ 
Tele. Room . 
Holloman — 
Gandy 


at the site until, 
to Washington 


1 arrived at th e relocation 

I remained biE 
the afternoon of July 21 . 1956 . when fee returned 

actually 


site "on tie afternoon of July "2U~, TU551 [ 


had charge of the relocation "site anct coorOTnateE most of the problems 
at the site. 


, ran no problems involving other ag encies . 
requiring action by the_ Bureau wejre_ brought up. | 


No problems. 


T 


hlE 


Although neb brought up during this opera tion 


U/ibt t/i*y i/zift'O / u ufrvm. 

1 pointed out that \ would "Kaye 

tr^rotTem~Trr~arr~altutl~emlrgencyin obtaining new employees on a 
rush basis. Due to t he relocation of almost all agencies from the 


b7E 


Washington area. 


has the pr oblem of clearance of such new employees . 
\ decided that the most that could be 

™ s -* » t t f ^ . _ . _ _ 


In such a situation , 

done prior to employment . ~was to coriduct a name check through the 


FBI field office covering 

made a problem during subsequent alerts, 


]. This matter may be 




.All | ^ personnel connected with the relocation were 
extremely cordial to the Bureau Representative . The Bureau was 
given free access to all briefings and meetings conducted at the 
relocation site. o-. 

For your information 1 


b7E 


ACTION: 


lj/ 

BAWtjl/) \6) 

1 - Mr. Belmont 

1 - Mr. McArdle 

1 - Mr. Bates % 

1 - Liaison ,gePt$ojn* w 

1 - Mr. Wells 
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TO 


FROM 


SUBJECT: 


Mr. Tolson 

L. B. Nichols'* 

TT^ 


DATE: 


7-24-56 


OPERATION ALERT - 1956 



x 1 /, - - >/ £ > a ^ 


For record purposes, at 12:30 p.m. today 
Roach advis ed Wick that the FBI's liaison at ODM headquarters at 

has been told the following which may be a subject of comment 



Tele. Room 
Holloman — 




in the press. 


Tty? 


The ODM representative advised that 


b6 

b7C 

b7E 


Mr. Roach pointed out that while the above is wholly unrelated to 
Operation Alert - 1956 exercises, it was Mr. Belmont’s thought that the press 

b7E 


might attempt to mak e something of it as an instance of a secu rity break . 


appeared to be in the 
him. 


had apparent ly ascertained the location of 


who 


area and requested assistance in apprehending 


ACTION: 


None. For record only. 


cc - Mr. 

Boardman 


cc - Mr. 

Belmont 

T: 

cc - Mr. 

Rosen 

s 



sS 

REW:nl A 
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TO 


FROM 

/ 


SUBJECT: 


THE DIRECTOR 



DATB: July 24, 1956 


A. H. BEMQ 


^OPERATION ALERT 1956 
EADS OF AGENCIES MEETING 


Tolson — 
Boardman . 
Nichols — 
Belmont — 

Earbo 

Mohr 

Parsons _ 

Rosen 

Tamm' 


Slzoo _ 



Winterrowd _ 
Tele. Room . 
Holloman — 
Gandy 


AT WHITE HOUSE, 2:30 PM" 
JULY" ' 


This is a condensed summary reflecting the Bureau* s operation at 
| its relocation site covering the period from the time of the alert on the 
[morning of July 20 through July 24, 1956. A detailed summary memorandum 
with attachments was also submitted today. 


THE ALERT 


Within ten minutes o£ the alert at 11:13 AM EDT, all| 


Ipersons 


b7E 


scheduled for relocation in an emergency were accounted for and checked off 


All | [ employees sent to 




3 The Director and 




b7E 


Mr. Tolson procee ded to the National Security Council meeting at the White 
House and thence to I L arriving shortly after 1:00 PM. 


was operational at 12:11 PM. 58 minutes after the alert 


sounded, and Justice relocation and 


were so notified. 


b7E 


SCHEDULED PROBLEMS 


Forty-nine problems were worked with our field offices , many 
involving two or more offi ces. This gave us a very thorough check of our 
communications system at | land in the field, requiring inter- 

communication between field offices, relocation sites, Resident Agencies, 
and with other agencies. Provided -a-thanQu gh. check of alertness and speed 
of response of our field personnel and our communicatio ns system s. 

i ^ Wsi 


, -J 


b7E 


AHB:lw, 
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1-Mr. 
1-Mr. 
1-Mr. 
1-Mr. 
1-Mr. 
1-Mr. 
1-Mr. 


Boardman 
Nichols 
Holloman 
Belmont 
Hennrieh 
Baumgardner 
Roach 
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Memorandum for the Director from Mr. Belmont 


TCrn prgpn r.v _Dp-±pnti on Pr ogram launched at 12:29 PM . All office^ 
reached by 2; 46 PM arid r eplies rec .pisred. by 3- 53-BM . Prompt Departmental 
authorization received by teletype at 11:03 AM. Theoretically , we arrested % 
all subjects on Security Index (12,995) except those killed by bombing, ^ 


Authorization not received until 2: 58 PM from 


for program 



involved, New York - 245 Soviet and 100 satellite; Washington - 277 Soviet. 
and 230 satellite - grand total. 852^ 


Included wer e.problems involving espionage, enemy agents landing, 
bv submarine, sabotage, etc~ The Latoratorv_s t age^_ruiQblems involvin g 
emergency equipment , simulated breakdowns of equipment , etc. Field 
offices found to have good understanding of emergency equipment. 


b7E 


OUTSIDE PROBLEMS 


Up through 6:00 PM. July 24. we had received from other agencies 
a total of IT proMems requiring action bvus. in contrast to jlb such problems 
during Operation "Alert 1955! Problems were handled promptly , with replies 
to other agencies where necessary. Problems included sabotage, espionage , 
financial req uirements , security cle^rance^Attome^Lll e mral^s PQxtf.^ ^ 
subversion, essential records, and others. Summary of each problem 
attached to over-all summary memorandum submitted 7/ 24/ 56. 

AVAILABILITY CHECKS 

Availability checks conv i cted in-18 offices involving nearly 3,000. 
Agents, All offices contacted their Agents within the hour except Boston. 
Newark" and Philadelphia. - Boston (86 Agents) required 1 hour 44 minutes; 
Newark (128 Agents) 1 hour 25 minutes; and Philadelphia (81 Agents) 

1 hour and 55 minutes. Shortest time for small office, Salt Lake- City — 

4 minutes (15 Agents); large office, Washington Field — 28 minutes (389 Agents). 
Censure recommended for SAC’ s Boston, Newark, and Philadelphia. 

IMPORTANT PROCLAMATIONS AND EXECUTIVE ORDERS 


Numerous proclamations and Executive Orders were issu ed during 
the exercise, setting into operation emergency measures such as| 


b7E 


- 2 - 




Kiftwwnaa HiiSRi rfii 




Communications atl I were highly effective, ”” 


r and thoroughly teste 


, Our capabilities to handle volume was excellent and 
_e could have handled more. Volum e far greater than during Operation 
Alert 1^55. | |rated Bureau outstanding in every phase 

of communications. (A total o f 1, 822 messages were sent or received! ) 

LIAISON 


Six Liaison Agents relocated with their agencies.. Operation Alert 
1956 was an excellent example of value of having our Liaison Agents accompany 
their agencies to relocation sites. Time and again they were able to furnish 
us information of value, iron out problems, and cut red tape. During first b 
5 days we had m ore than 175 telephonic contacts with Liaison Agents.. Our 
Agents went with 


DIFFICULTIES ENCOUNTERED (REQUIRING ACTION) 

1. Availability checks in certain offices . Action recommended. 

2. delay in advising us re protective custodvj of b?E 
enemy diplomats ! Protest made and will be followed up by 

letter to . 

3. Delay in receipt of messages from other agencies. Being mentioned 

to Attorney GeneraL 

4. Automatic encoding and decoding device connected, with, teletype 

equipment to ineffective. Responsibility of Inter- b7E 

agency Communications System and National Security Agency 
and we are following with them. 


- 3 - 







Memorandum for the Director from Mr. Belmont 


5. Radio microwave tele 

type service with 


not activated b7E 

ad sits.. 

fs responsibility. 

We are pressing 


for completion.. 


DIFFICULTIES ENCOUNTERED (NO ACTION RECOMMENDED) 

1. I nadvertent release to press bvf I of a story that 

b7E 

Message meant for | T l 

has admitted error. 


2. Mechanical failure in New York teletype machine on July 21. 
Repaired by telephone company. 


3. Several of Bureau’s circuits from 


developed failure 


temp orarily, re ported by us and corrected. Difficulty was 


not at 


but elsewhere on the circuit. 


b7E 


REPORTS OF PPM INSPECTOR BOLEYN 

Boleyn advised that we were marked outstanding on all items except, 
those requiring - merely a Yes or No answer , on which we received affirmative 
checks: that our operations this year are superi or to' last year and h e con r 
siders our operations excellentln every respect^ This will be reflected in 
his written report. 


PERSONNEL 


Personnel attitude excellent . Approached exercise with sense of 
urgency and care. .Businesslike atmosphere prevailed. Long work shifts _ 
necessary but no~ complaints . Personnel reduce d as exercise w ent along 

jand kept to minimum. Services and security by| excellent. b?i 

List of personnel submitted with over-all summary memorandum 7/ 24/56. 

OBSERVATIONS 

1. As far as FBI concerned, this exercise was too long . We worked, 
most of our problems in the first two days and thoroughly tejst.ejL.can: 
communications system and the re actiontime_of _our field_o ffices under 
[emergency instructions. Insofar as the practical value is concerned, we could. 
have completed'our tests and reported within three days. 


- 4 - 
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Memorandum for the Director from Mr. Belmont 


2. It is fundamental that any exercise of such magnitude as this 
should be based on the most careful planning with the advance instructions, 
directives, manuals, etc. , based on the firmest possible foundation so 
that they are factual and understandable and will not be subject to change. 

I We cannot help but feel that this was not true in this case as there were 
constant changes and shifts in instructions, rules, and policy which increased 
m rapidity as the time of the exercise approached.. This engendered 
uncertainty which could not help but lend confusion, and thus interfere with 
the goal of the exercise, namely, to clarify and bring about real understanding 
of the procedures and mechanics we would need to use in a real emergency. 

We believe these are legitimate, constructive comments and, therefore, 
we are including them in our summary memorandum to the Attorney General. 
(Submitted July 24, 1956. ) 

RECOMMENDATIONS 


We have made a number of recommendations flowing from this 
exercise which are attached to the over-all summary submitted July 24, 1956. 
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MEMORANDUM FOR MR. TOLSON 

MR. BOARDMAN 

° A x \ . - . , MR. BELMONT 

/? i h J -y w j - ^ <- MR. NICHOLS 

Or £ i O' G~t 

Today, | attended the Cabinet meeting held at the White 
House at 2:30 p. m. The meeting was presided over personally by 
the President and was attended by the entire Cabinet, and in addition 
thereto, the heads of approximately forty-two Government agencies 
who had participated in Operation Alert were present. 

The group was briefed bv I I 

\ and Dr. Flemming, of the Office of Defense 
Mobilization. These gentlemen outlined generally their observations 
upon the Operation Alert and were unanimous in stating that there had 
been marked improvement over that of last year. 

The President then made some general remarks about the 
same and expressed his appreciation for the attention .1 which the 
Government officials and their staffs had given to this matter and 
stressed the point that in such exercises it must always be recognized 
that when the real attack comes, if it does, we all will be operating 
under most abnormal conditions and not with the composure with which 
the exercises have been conducted. 


The President then called upon each member of the 
Cabinet to express his observations upon Operation Alert, which was 
done. 

«*—■ nr/ Annrr^ /Z - tW A" 


Colson 
Nichols 


lb' 


307 RECORDED - Z 

Very truly yours, 


Boardman . 


Belmont . 
Mason — 
Mohr 


4£ ( * 


JZ diik 27 wm 


Parsons . 
Rosen — 
Tamm 


John Edgar Hoover 


Nease 


Winterrowd - 


Tele. Room . 
Holloman — 
Gandy 


\? 




Director 


-JEHtTLC- 


(?) siL 




sent PNOM r* 
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n 


TL KSf v - , 

h 


date 


BY. 




/ 



July 26, 1956 


Cleaves Food Service Corporation 
8405 Ramsey Avenue 
Silver Spring, Maryland 

Dear Mr. : 

It was indeed kind of yo u to come to| 
to assist in supervising the catering at| 
during our recent visit there, 

I am sorry the injury you sustained earlier 
necessitated your return home for treatment, and I do hope 
that you will not be incapacitated very long. 


Sincerely yours, 

- r - f V : ' 'I:*, 
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cc: SAC, 


HLS:ATP 3 g 

(4) * 

(Based on memo Mr. Mason to Mr. Tolson, 7/26/56, re Test 
Alert, 1956, HLSrATP) 
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OPERATION ALERT, 1956 
(Commendation Matter) 

In connection with Operation Alert, 1956, in addition 
to the clerks set forth in Attachment C to my memorandum to 
the Director dated July 24, 1956, I recommend that the 
following Agent personnel be commended, in view of their 
wholehearted participation in and valuable services rendered 
during the alert and in many cases prior thereto: 


--J. P. Mohr/ 

— J. J. McGuire 

— O. G. Medler^ 

— F. J. Baumgardner*/ 

— P. R. Bibler/ 

— J. H. Kleinkaufi/ 
_^-W. A. Branigan^ 

— - E. T. Turner / 

-W. R. Wannall*/ 

—L. Whitson/ 

/X. F. Bland / 


Tolson 

Nichols _ 
Boardman 
Belmont _ 

Mason 

Mohr 

Parsons 

Rosen 

Tamm 

Nease 


Winterrowd 
Tele. Room 

Holloman 

Gandy 


JP. L. Cox 
JX. D. Rushing 
^--R. R. Roach ^ 
^-J. Wright Brown ^ 
G. Landis ^ 

- — D. J. Parsons 
^"C. F. Downing iS 
/L. M. Matter 
— J. F. Gallagher*/ 
aQ. L. Davy 


^T. E. McArdle 


R. L. Millen*/ 


I have included Mr. McArdle’ s name even though he was 
censured in connection with an incident which happened prior to the 
start of the exercise. During the exercise, he carried a heavy 
burden, applied himself assiduously, gave attention to detail, and 
in -every way assisted in bringing about a successful handling of 
a difficult problem. Therefor e, I think he should be commended 
for his part in the exercise at 


. . RECORDED - 52 C.L - f r /£?J ' 

upenvisors performed an important funct 


The Liaison Supervisor s'performe'd an'imporfant function 
both before and during Operation Alert, 19 56. They are list ed 
below: 





-"J. 

t&r'Z 

\ i 

fvV O 

AHBfLL 


J Daunt S 
A. Day ' 

W. Kuhrtz O' 

X. Papidk Lr 


ie JUL .. 

A. Wells O' 
^W. T.-Whaley &/■ 
^O. H. Bartlett t/ 

A>. X. Sullivan 


r 



^ of? 





Memorandum to Mr. Mohr from Mr. Belmont 7/26/56 

RE: OPERATION ALERT, 1956 
(Commendation Matter) 
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Office Memorandum 


UNITED STATES GOVERNMENT 



t Mr. H. R. Roa 


M 



DATS: July 24, 1956 


* Mr* A* H. Belmi 


jT) 


•UBjECT: OPERATION AIERT - 1956 

J As ^r~ac&- 

A teletype was received this afternoon, addressed to 
members of the Cabinet and heads of agencies, from White Houses 
Liaison, stating: " 

"President has called a meeting for the purpose of reviewing 
and evaluating Operation Alert 1956. This meeting will be 
held in the Cabinet Room of the White House at 2; 30 PM 
Eastern Daylight Tima on Wednesday July 25, 1956. 


Tolson 

Boordroan . 
Nichols — 
Belmont — 

Harbo 

Mohr 


Parsons . 
Rosen — 
Tamm* 


Sizoo . 


IPinterrowd _ 
Tele. Room . 
Holloman — 



"You are personally invited to attend. Agenda if any 
vrill be distributed at the meeting. Please arrange to be 
folly briefed on all the aspects and problems of Operation 
Alert 1956 which have affected your agency. 


••Please confirm your attendance at this meeting by 
telephone notification to White House Liaison Office, 

Ardtio Extensions 532, 533, or 415* 

"If you would like to request air transportation, 
communicate immediately with Arctic Extention 273 or 
274.” 

Mr. Holloman was furnished this message at the Bureau 
at 3:00 P.M. He was advised that, upon approval of the Director, 
we would notify White House liaison by telephone that the 
Director will attend. 



) 


At 3:25 P.M. , Mr. Holloman advised that the Director 
had approved. At 3:30 P.M. , I called Arctic Extension 532 
which responded "White House Liaison" and advised that the 
Director would attend. The message was acknowledged and accepted. 


cc - Mr. McGuire 
cc - Mr. Mohr 
cc - Mr* Parsons 
cc - Mr* Belmont 
cc - Mr. Roach ,yr, 

N 
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Orig 
1-Yellow 

1-Mr, Belmont 
1-Mr, McArdle 
1-Mr , Bay 
1-Liatson Section 


/ 



July 27, 1956 


TIA LIAISON 


Dear Mr, 


( 



* 


/ / 


b7E 


1 should lilce to express my appreciation to you 
for the cooperation and assistance rendered by your office to 
my Liaison Representative , Graham A * Day , who accompanied your 
office during its relocation in connecticn with Operation 
Alert 1956* 


Mr, Day has informed me that the willingness to help 
and the spirit of enthusiasm which he encountered in his 
contacts with officials of your office greatly aided the 
solution of mutual problems . Me was particularly appreciative 
of aoecio-Z courtesies and attention afforded him by b7E 

I and his staff* 


jw i ?AD:hke'J s ^' 



Tolson 

Nichols 

Boardman - 


Belmont 

Mason 

Mohr 

Parsons 

Rosen 

Tamm 

Nease 

Winterrowd — 

Tele. Room 

Holloman 

Gandy 


( 


% 



■ff 


Sincerely yours , 


recorded 


84 


/ 


r / 


-7 - / £ 4 3 


(Attached to cover memorandum from Mr, Roach 
to Mr, Belmont, 7/26/56^ TS "Operation Alert 1956 
(Liaison Assignments ) ,f GADshke) 




STANDARD FORM NO. 64 



Office Memorandum • united states government 


ro 


MB - x. r. jj» 


PROM 


A. S'. BELM0N1 





DATE: July 27, 1956 

Tolson . 


Nichols^: 


Boardman . 




SUBJECT: 


DEFENSE PLANS - OPERATION ALERT , 1956 

° *ih C 0 ‘ » 

It is believed that the following manuals 
obtained from the Office of Defense Mobilisation for 
use during OPERATION ALERT, 1956, should be retained 
in the Records Section: >; 


Belmont . 

Mason 

Mohr 


Parsons . 
Rosen — 
Tamm — 


Nease . 


Winterrowd . 


Tele. Room . 
Holloman 


( 1 ) 


Briefing for Operation Alert, 1956 , 
(Revised), Copy No, 57; Copy No. fitO; “ 

. . Copy No. (g r 00 

(2) Key Documents for Operation Alert , 1956, 
Copy No, 344; 




J 

<F 


( 3 ) 




4 copies of Operational Assignments from 
Office of Defense. MobiJfNatfgn and 

~1 for 

^JpararBTon ITIerV, 1956, 


blE 


RECOMMEND A TION: 




% RECORDED. 84 ^ ' / 

That all the foregoing manuals be_. r etained in 



the Records Section. 


v kJEM:idjejf(6 ) 


„ -te: miin n *¥ 

Enclosures tf lsgnir. merry 
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STANDARD t 'y M NO. 64 


Office MemoMndum • 


/ft 


ro 


PROM 


SUBJECT: 


Jffi. A. H. BEEHO. 



UNITED STATES GOVERNMENT 

date: June 15 3 1956 


HR. R. R. ROACH /' 



OPERATION ALERT 195 < 
JKCJ 20-26 


Toison — 
Nichols — 
Boardman . 
Belmont __ 

Mason 

Mohr 





JNEefise . 


v ,, ^^^Winterrowd — 
Tele. Room . 

S, Holloman 

Gandy 


This memorandum, is being prepared as a recapitulation 
of the brief submitted encompassing Bureau activities in 
connection with Operation Alert 1956 . 




Dates: 


Place: 

Time: 


July 20-26 3 1956 ; 




b7E 


Personnel: 


10:00 a.m. 3 EST 3 7-20-56 - antici- 
pated time of receipt of alert 
instituting exercise . We antici- 
pate starting activities at the 
relocation site approximately 
1 hr. 25 min . later. Test will 
terminate 11:00 a.m ., EST } 7-26— 56; 

□ - 1 | officials and Agents - 

clerical employees. It is 
anticipated that some of these 
employees can be released after the 
first two days of the exercise . 
Hours - Two 12-hour shifts . 

Meals - Served in dining room . 
Sleeping - ■ Two shifts - everyone on 
| I * Corridor partition 

separating male and female 
participants; 


b - 




Se cjrritji: 

J V 

mlp/bpky^ 


24-hour guard by^jAgent personnel. 


«*» « 


( 11 ) 

1 - Mr. 

1 - Mr. 

1 - Mr. 

1 - Mr. 

1 - Mr. 

1 - Mr. 

1 - Mr. 

1 - Mr. Branigan \Y 
I - Sect. tick. ‘ 

1 - Mr. McArdle -* > 


Nichols 

Boardman 

Belmont 

Mohr 

Parsons 

Baumgardner 

Bland 

\'i 


RECORDED - 72, 


/ 
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Memorandum to Mr, Belmont 


Qommmnic^ 


Field Offices_Pgiticipg^ 


Test Pj^pblems: 


Report. of Test. : 


emerpencp incomin g 




Telephone - 11 
lines - 1 to\ 

10 to | 

2 standi direct circuits - 1 to 
I [ 1 to Mew York 

Office • In addition there are direct 
lines to the Bureau’s switchboard in 
Justice Building and to Intera£encv 
Communications Center at | p 

1 microwave circuit to | $ 

1 microwave, cjpr^ult to | | 7 

J 1 relocation site • 


a private 

TeTepKone Jystem "prov idiTi£ dire ct b7E 


cjm2niui±ca3sLnzi hp-hmt?pn I 


Ttiis system not designed for 
communication between agencies « 
Teletppp - 9 machines - 3 to \ 

I, I to Justice. Bu ilding . 1 to 

1 to Justice 


relocation site 3 1 to 
1 microwave circuit to\ 
1 microwave circuit to 
site • 


1 


relocation 


Radio - Direct and relay service to 
52 FBI offices and Immigration and 
Naturalisation Service at Justice 
Department relocation site; 


52, 

52 for general alert 

47 for special problems 

18 for actual availability checks; 

41 problems of which 15 can be 
repeated using other offices than the 
problems now call for; 21 Liaison 
contacts; 

Summary for Director and Attorney 
General to be incorporated in 
Departmental report to ODM , 


- 2 - 



Memorandum to Mr* Belmont 


I * Ale rt 


It is anticipated that a simulated alert will 
he received at lOgOO a*m*, EST, July 20, 1956 * Following 
receipt of this alert the established notification procedure 
will he placed into operation (we do not plan to notify 
Departmental officials in connection with this simulated 
alert)* Upon receipt of not ifica tion ajl employees having 
essential wartime functions j| P will assemble in the 
corridor outside room 1541 where they will be checked off * 

This will test the effe ctiv eness of our notification and b7E 
assembling procedures • | | of the people so reporting will 

he. idLa±cua±nd ta denari, rmnediatelu for the reloca tion &te. 

> All 

m ^mpToyWes~l^epZr : 5Tng~^Uo~Tlie~II5UU~5UTl v T^U7~^fr7F5~lJWVng taken 
to relocation site will be instructed to resume their normal 
duties * The time factor from receipt of the simulated alert 
to departure of the Bureau bus will be checked and recorded* 


II* 


Facilities 


b7E 


All space in 


will be set up in accordance 


with previous plans desTgned~To accommodate Bureau operations 
under emergency conditions * This will test the effectiveness 
and effic iency of our space, supplies and equipment now at 


III * Security at 


SAC 


b7E 


will establish strong security measures 
during the course of this operation* A 24~hour guard force 
made up of Agent personnel will be used * Access to the 
relocation site will be controlled all during the test through 
a check-in und regist ration system • All individuals entering 

will be required to clearly identify 


TJTemseTves and appropriately register upon entering * 
IT* Sleeping Accommodations 


-As in an actual emergency only 

will be used for sleeping accommo^^Tons* 


b7E 


- 3 - 




Memorandum to Mr . Belmont 


A partition will be erected across 


separating the male and female sleeping accommodations • 


corridor 


b7E 


7* Meals 


Meals will be served as follows s 

Breakfast - 7s 00 o*ro* to 9s00 a*m»; 
Luncheon - 12s 00 noon to 2s 00 p»m m ; 

Dinner - 6s00 p.ra. to QsOO p.nu and for 

night shift 9 midnight to 2s 00 p*m* 


7X. Communications 

All emergency communications installations at 
the relocation site will be given a rigid test during this 
entire exercise • Radio contact will be had with many 
Bureau offices during the pejpigd*__Qur standby direct b7E 

telephone circuits between j and New Y ork Office 

avoiding Wash ington and BarUzmore and between | | and 

| will be activated during the test. Telephone 
~andT~ : UeTe : 5ype~) messages will also be directed to and from many 
Bureau field offices as well as to and from Bureau liaison 
Agents who will accompany 7 agencies in the Executive Branch 
of the Government to their relocation sites for this test • 

FIX. Field Office Participation 

All Bureau field offices will be contacted from 
the relocation site during the exercise • All offices will 
be contacted at their headquarters city and a representative 
number of offices at their emergency relocation site or nearby 
resident agency • Field offices will occupy relocation sites 
with a minimum staff for the first two days only . .A minimum 
of 191 contacts will be made to Bureau field offices » 


Till • Availability of Agent Personnel in the Field 


communication from 


A detail ed bfief o f this exercise provides for a 


b7E 


to 18 Bureau field offices after 




Memorandum, to Mr, Belmont 


normal working hours instructing those offices to carry 
out an actual availability check of Agents in headquarters 
city. The field offices to be contacted are not being 
given advance notice of the availability checks, Bach 
of the 18 offices being contacted will be instructed to 
complete a .check and reply by specified means of communi- 
cation as soon as possibles indicating the time they receive 
the message^ the number of Agents in headquarters city and 
time required to contact 50 % of them ; time required to 
contact all Agents at headquarters city , number of Agents 
requiring more than 1 hour to contact and time first attempt 
to contact relocation site was made, 

IX, Test Problems 


Test problems have been developed to cover all 
Bureau offices. Among the problems devised are theses 


1 • A substituted message to each office simu- 
lating the alert to standby to start the Emergency Detention 
Program later in the course of this exercise. Another 
substituted message will be sent to all offices simulating 
instructions to institute the Emergency Detention Program, 
This second message will be sent only after appropriate 
authority has been received from the Attorney General, 


2, Problems relative to the Security Index 
and the apprehension of individuals on the Index, These 
problems cover several different situations and 
include all situations which it is anticipated will arise 
in connection with this program in an actual emergency. 


3, Problems involving the detention of diplomats 
of enemy nations and their dependents. These problems include 
a situation wherein enemy diploma ts are touring the country 
at the time 


] authorises the institution 


b7E 


of the emergency progran. caUTng for their detention. 


- 5 « 



■Memorandum to Mr «. Belmont 


4. Problems involving getting information 
to and from Bureau liaison Agents who will be stationed 
at the relocation sites tf the agencies with which they 
normally do business « 

5# Specified problems have been developed to 
include reported landing of enemy Agents ; involving reported 
sabotage of key industry > some of which require an office 
to contact a road or resident Agent and advise the Bureau 
of the time required to do so* 

6 • The Laboratory has developed problems involving 
the use of instruments designed to detect the presence of radio- 
active particles , the use of instruments designed to test 
the accumulation of the extent of exposure to radioactive 
particles as well as problems involving simulated breakdown 
of radios telephone and cryptographic equiprnentm Other 
Laboratory p riililsma. in volve the operation of certain 
equipment at \ and require field offices to operate 

their radio eTprupixeTTB 1 on emergency power * 

Upon completion of this test exercise an 
appropriate report for submission to the Attorney General 
will be prepared • 


ACTION i 


For information * 



UNITED STATES GOVERNMENT 


frANOMVKW4NO.M 




Office Ts/iemorandum 


TO X ME. BAUMGARDNER 


moM * a. H. BEEWNT 





DATE: July 21, 1956 


Tolson 

Board man _ 
Nichols — 
Belmont — 

Harbo 

Mohr 

Parsons __ 

Rosen 

Tamm* 


•object ; oESRATIOll ALERT - 1956 
EXERCISE UNCAP 


Sizoo 

TPinterrowd _ 
Tele^-Room . 

loman _ 
Gandy . 


At 5:35 P*hu today * Liaison Agent Papich call ed from | | 
relocation to advise that l 1 tod sent a fc7E 

classified massage which apparently received wide dissemination 



massage which apparently received wide dissemination 
serving the current situation in Operation Alert - 1956, and 
prognosticating future events. In the last part of this massage 
the FBI is quoted as stating there is or will be wide-spread 
sabotage* Papich was unable to go into detail because of the 
classification of the message. 


At 5:45 p.m. I called Liaison Agent Day at relocation 

and furnished him tha above information * I requested him to check 
immediately with! I to find out just what this 

message is and what information is attributed to the FBI and from 
whence it came. 

At 6:45 p.m. , Mr. Day called back to advise he had chec ked 
into this. It pertains to Summary No. 2 by 


b7E 


b7E 


of the situation purporting to exist under conditions of this exercise, 
primarily from the Military standpoint. The final sentence of the 
summary states: "FBI has evidence large-scale sabotage planned 
for early initiation. " Day talked to the man who prepared this an<j 
was advised that this was purely an exercise message and the FBI was 
not being quoted. 

Inasmuch as this is a true statement, based on summaries of 
potential sabotage, we have furnished the Military in the past to the 


AHBjhmm 

(5) 

cc; Belmont , 

Baumgardner RECORDED * 72 mm j m 


Roach 

Bibler 


16 JUL .?.! m~S 
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Memorandum to Mr. Baumgardner from Mr. Belmont 


effect Communists in this country would undoubtedly engage in sabotage 
in an emergency, there appears to be no further action necessary 
regarding this. No queries have been received from anyone concerning 
this matter. 


MO. 04 



Office M.emormdum 


TO 


FROM 


SUBJECT : 



Mr* Parsons 


J. F* Gallagher 


® •'J#'. /. 

UNITED STATES GOVERNMENT 

' Tolson 

DATE: July 25, 19^^ 





OPERATION ALERT 1956 

BOMB DAMAGE AND FALLOUT ASSESSMENTS 


SYNOPSIS : P j j l ■ ' G_ /v i - V / ’j .v/. '/ |-f Li s? r I '.1 j 

~ , f y 



J arson^^--— ^ 


T ; 


Rosen - 


/, | 1 Tamm' 

K l( p 


Sizoo . 


TPinterrowd 

Tele. Room 

Holloman — ___ 
IZaivIv A- 



/- ,3*/ o, • ‘ ' 1/ 

For the Director* s information a detailed report has been 
prepared of our calculations and estimates based on all data pertaining 
to bombing during Operation Alert, in order to show casualties of Bureau 
employees and damage to Bureau installations. The purpose of these 
calculations and estimates is to show the magnitude of the problem 
that will be faced by the Bureau, to insure that we have an adequate 
system of calculating bomb damage and fallout « and, in accordance with 
the Director's instructions to you at | I, to insure that our 

jrelocation sites for the various field offices are in the best possible 
{locations based on the most likely situations that we can anticipate. 


b7E 


GENERAL: 


The following tabulation shows the situation as a whole for the 
United States and possessions based on infor mation furnished from 


Mobilization (ODM). 


and Office of Defense 


b7E 


Targets Hit by Nuclear Explosions ....... ... 119 

Number of States Suffering from Blasts 36 

Cities Hit 72 

Military Targets 2lp 

Canadian Targets 11 


BUREAU INSTALLATIONS: 


RECORDED - 72 


•s. > 

S 


/- 
.1129 


* Employees Killed ( approximate ) . . 

& Employees Injured (approximate) 1203 

Field Office Cities Hit 46* t'lik *3? 31 

Relocation Sites Unsafe for Operation 6 

(All these sites were moved to _s.a£e . , 

alternate sites - simulated) 

Field Offices Completely Destroyed 

From Blast Damage *. • • • 15 

Initial alert for all field offices in United States 
received at least two hours prior to attack. This 
factor plus prompt intelligent action to alert minimized 
casualties for these offices. 


x - / j. 
Enclosure w* 1 -'' _ i/ 

1 - Mr. Belmont ^ x 
1 - Mr. Roach lj 

jpg:kmb (6) 









MEMORANDUM TO MR. PARSONS 


The detailed report of our calculations and estimates broken 
down into field offices and Seat of Government is attached. It might 
be noted under our present plans only six relocation sites were 
rendered unsafe for operation and we simulated the moving of these 
relocation sites. 

ACTION : 

I The Laboratory will immediately proceed with calculations of 
prevailing winds and probable fallout patterns in order to insure 
that all relocation sites are in the best possible locations. 



- 2 


FIELD OFFICE STATUS REPORT 


INTRODUCTION 

(a) Under the name of the office is the relocation 
site selected prior to attack, 

(b) Under the number of employees assigned to the 
office are the casualty figures* 

(c) The type of blast is listed when known as either 
Air, Surface or Missile* It is to be noted that 
fallout is negligible subsequent to air blasts. 

The abbreviation MT represents megaton. This 
means that the blast effect of the detonation is 
equivalent to the blast from one million tons of 
TNT. The abbreviation KT represents kiloton. 

This means that the blast effect of the detonation 
is equivalent to the blast of one thousand tons 

of TNT . 

(d) Cities wherein Resident Agents are located are 
listed qnly if they were affected by nuclear 
detonations . 

(e) Zones of damage from blasts are A, B, C, and D* 

A Zone - Zone immediately surrounding ground zero. Only 
reinforced concrete buildings standing and these 
are severely damaged* Records and files completely 
destroyed. Streets impassable. All vehicles 
destroyed. All facilities out. 

B Zone - Buildings severely damaged. Possibility of 

salvaging few files and records from reinforced 
concrete or steel frame buildings. Streets 
impassable. All vehicles destroyed. Few 
facilities intact, for example, underground 
lines, pipes, sewers, etc. 

C Zone - Moderate damage to interior of buildings. Many 
files and records can be salvaged if not heavily 
contaminated by fallout. Roads blocked with 
rubble. Some vehicles usable. Utilities partly 
damaged. 

D Zone - Slight building damage. Most facilities and records 
that have not been contaminated can be salvaged. 

Most vehicles usable. Facilities suffered only 
slight damage. , // //& 

V' n 
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0j^ Memorandum 


mt 


TO 


The Director 


prom * A. H 




UNITED STATES GOVERNMEN^^ 

My 25, I956^iJ£-^5' 


DATS: 


subject: OPERATION ALERT, 1956 
AVAILABILITY CHECKS 


( K'plan 



' n 


i <y 

’jv* i i, „ Jv r 


-, /^ j ”j>V- - ^ r ^ 

In accordance with the Director’s instructions, there 
are set forth below the results of the availability checks conducted at 
eighteen field divisions during Operation Alert, 1956. During these 
checks 2811 agents were contacted. 


IPinterrowd . 

Tele. Room 

Holloman — 

Gandy 


}/ 

’V>' 

JUa.' 


ZJ 




In conducting these checks each office was instructed 
to commence the check immediately upon completion of the Bureau’s 
telephone call; to immediately telephonic ally contact the Bureau’s 
relocation site upon completion of the check; and thereafter submit a 
confirmatory teletype. Each office was to report the following: 

(1) Time the office received the Bureau’s call; (2) Number of agents 
on active duty status in headquarters city and time required to contact 
50 per cent of them; (3) Time required to contact all agents on active 
duty status at headquarters city; (4) Number of agents requiring more 
than one call to contact; and (5) Time first attempt to contact Bureau’s 
relocation site was made. 


check problem: 


There are set forth below the results of this availability 



No. of 

Time to Contact 

Time to Contact 

Office 

Agents 

50% of them 

All Agents 

Baltimore 

76 

23 minutes 

35 minutes 

* Boston 

86 

49 minutes 

1 hour, 44 minutes 


JHK:bmm (10) 
cc - Messrs. Boardman 
Mason 
Mohr 
Belmont 


Baumgardner 
Roach 
McArdle 
Kleinkauf 
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Memorandum for the Director 


Office 

No. of 
Agents 

Time to Contact 
50 % of them 

Time to Contact 
All Agents 

Chicago 

244 

21 minutes 

45 minutes 

Cleveland 

67 

13 minutes 

18 minutes 

Denver 

33 

10 minutes 

15 minutes 

Detroit . 

135 

22 minutes 

58 minutes 

El Paso- 

15 

5 minutes 

15 minutes 

Los Angeles 

244 

12 minutes 

32 minutes 

Memphis 

18 

4 minutes 

27 minutes 

* Newark' 

128 

31 minutes 

1 hour., 25 minutes. 

New York 

1043 

15 minutes 

55 minutes 

Norfolk 

16 

4 minutes 

9 minutes 

* Philadelphia 

81 

20 minutes 

1 hour, 55 minutes. 

Portland 

19 

8 minutes 

26 minutes 

Salt Lake City 

15 

2 minutes 

4 minutes 

San Diego 

25 

15 minutes 

30 minutes 

San Francisco 

177 

19 minutes 

41 minutes 

Washington Field 

389 

8 minutes 

28 minutes 


*Offices requiring more than one hour to contact all Agents. Explanations 
requested and received. Letters of censure recommended for Special 
Agents in Charge as fault lies in systems employed by them. All Agents 
were reached promptly once the attempt was made to contact them. 
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Memorandum for the Director 


There is attached an SAC Letter instructing that all offices 
should have devised an efficient, practical system to enable all Special 
Agent personnel to be located immediately during an emergency, which 
system should be ready for use at a moment’s notice. 

RECOMMENDATION : 

The above is for the information of the Director to reflect 
the results of the availability checks made during Operation Alert, 1956. 

It is recommended that the attached SAC Letter be approved 
and transmitted to the field. 




L/ 


standard form NO. 64 


Office ISAsn^r vrrUd/Utn • UNITED STATES GOVERNMENT 


TO 


MR. A. H. BELMO. 




it* 


DATE: 


1956 


mrX 


FROM : MR. W. V. CLEVELAh 

W 

SUBJECT: OPERATION ALERT, 1956 

AVAILABILITY CHECKS 


\ 


L /V* ♦ t'l - » 1 


/ 



!4 - ■* '- 1 p u •»■ \ "T<t r i — ’ 

Re memo from Mr. Belmont to the Director, 
dated July 25, 1956, attached , which enclosed a 
proposed SAC Letter regarding the results of 
availability checks conducted at 18 field divisions 
during Operation Alert, 1956 • 


Winterrowd _ 
Tele. Room . 
Holloman — 
Gandy . 


I called /r<m[ 


A t 9:25 AM. July 25, 1956, Mr. Belmont 


dictated' 



JeAfurther instructed that a tabulation reflecting 
the time required to contact Agents in each of the 
offices bY attached to the SAC Letter . 



ACTION: 


The revised SAG Letter with tabulation 
attached is attached hereto for approval . 


Enclosure 

y&JLtCf 7- SL$1S%> 

WVC:mn 


cc -Mr. 
Mr. 
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BAlmont 

Cleveland 
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standard form no. 64 


< Office Memoftndum ♦ united stmes government 

ro ! iffl. A. B. BELMON^jA-S-j \ DATE! July 26> 1956 


EROM 


SUBJECT: 


MB. A. H. BELMOMfy- 
R. B. ROACH 


OPERATION ALERT 1956 
v (ltaj&qmassigniients) 


DATE: July 26) 1956 


-fPc> 


— \/ttfen-sBay relocated wi 


enO'/ * 


<' C " l Parsons 

^uovX'rs (A ^ * osen - 


Alert TUEE~fr qm_l: 2l <Jm2j/ 2<2> until 

Approxima tely I I peraores re located witk 
rmr? (7.ho7;.^l lrelocg~fced witkl 


rr^ q SZZZ 

Nease 

Vper^m ?“r 

00 J). VI. ) July 25. Hollomanl — 

^ at this site) Gan<fy_4_ 

lot 


Dow was furnished a desk in the \ I 

land had access to a ll po ints within both[ _ — Joa® 

1 sites. His liaison with \Z how ever j primarily by ff' 

pKone since transportation to ] confined to ^ 

officially escorted vehi cles wKTch must a rranged far — in 

advance. He talked with a ^d | r. , f 

I Iraem&ers., upon his arrival and offered to stance 

possibles both) however ) left Saturday evening and did not return. 


Neither | nor | — 

were present at aHy ting. 

arrived Tale TPriday but left) — with 

afternoon. They returned to \ 
and remained until 10:00 a.m., 

\ l*e liv ing quarters are at I 

Amo no the mamj individuals me 

exercise were | 


, early SaTTTFWnrg 

"early Tuesday evening 
a orning . Although 

his office is at 
~thv Ban during tke 


a - 2urpe - ^iomFer — ^f - TtFer :— o^fTcialsand 

th eir s ubordinales. As reported by telephone) Bay was contacted 
bv\\representatives for information concerning various aspects 
of wrBetcom Program. He was also ableto secure information 
from "Top Secret" and "Secret" CZI and QooTOMot»on« w 
order t 0 P satisfy inquiries made & Bureau Official s . — .Attacke d 

.is a "o rjtm*l E2^£I^ML , w Drese „ ted to | \ 

Jor the latter 's use at the meeting of the heads 0/°-^ 
WttOll a held Wednesday) July 25. This "o rrtigoe” outlie a 
number of internal problems encountered by | which are of 


no interest to us. r£ C0RDED . 72 
Enclosures X ^ ^ ^ 

^JEX-107 /Afo-y 

■ ~~£*§r t* B elmont 1 -'Mr . Bay 

l~Mr. McArdle l~Liaison Section 


■V- /£> 5' / 
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Memorandum for Mr • Belmont 


Al£n attached are proposed letters to I I b7E 

and to I t thanWing 

them for The coopera^Ton and, "assT^Uanoe affiorcTect t?/ie ^Director *s 
liaison representative • 



r 
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STANDARD FORM NO- 64 


Office 


# # 

e Memorandum ♦ united states government 


TO 


PROM 


MR. MASON 




b7E 


DATE: 7/26/56 

./V) 


subject: OPERATION ALERT 1956 



7i 


/» 




J- 


f 



To I son 

Ichols _ 
Bpardman 
elmont _ 
[Mason 


Mohr h 

n » 


w 


Pursuant to instructions of Mr* Belmont, I am 
setting out below the cost of Operation Alert 1956 
at the relocation site: 

Salaries & Expenses, Agent personnel 

Salaries, Clerical & Maintenance 
Personnel 

Utilities (6 Days) 

Laundry (6 Days) 6 ) 4 . *40 

Clerical & Steno supplies 180.00 

"', 105 '. 


Parsons . 

Rosen 

Tamm 

Nease 

Winterrowd — 
Tele. Room , 

Holloman 

Gandy 



RECOMMENDATION: 

This memo be forwarded to Mr. Belmont inorder 
that this sum can be consolidated with Seat of 
Government cost figures of Operation Alert 1956. 




cc; Mr* Mohr RECORDED - 72 
Mr* McArdle 


HLS :whm 

( 5 ) 






- aUG'8 1956’ 


ftio? 


<_r JJLllL 
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STANDARD FORM NO. ©4 


Office Memorandum 


UNITED STATES GOVERNMENT 


PROM 



MR. A . H. BELM01 ST2tiV‘ v 


R* R* ROj 




DATE: July 27, 1956 


s'# / * Tolson 

Nichols 

v &r ^ Boardman _ 

' Belmont 

Mason 

subject: , DEFENSE PLANS - OPERATION ALERT, 1956 [ p^oZZ 

% f /* *£ *rl OC'3 V lyp J-te X S • O * G - * Tamm 

/ / y Xr Nease 

7ou will recall that we maintain ^a copy of wkterrowd. 


£ /vo n c,y tf* j'JjsoarT^ri P'ev' S*o <G*< 


oil incoming cormuni cations as well as all memoranda Hoifoman°” 
prepared at the relocation site during OPERATION rl "* 11 ~ 

ALERT, 1956 . 2%e foregoing mentioned communications 

and memoranda have been placed in a box roughly the ' 
some capacity as a file drawer. It is believed that' (j 

oil o/ tftis data should be retained for at least 60 days 
and thereafter culled through and only the originals 
of memoranda prepared in connection with the Operation 

retained. 

* | ^ 

mmsmnm recorded - ft t~c~/ 7 s hi-. /&& 3 

l '' That the above-mentioned communications and 

' (M* ^Memoranda now placed in a cardtiSoa SSmltbte retained as 

bulky exhibit in the Records Section for 60 days. \ 

^ i 1 s* EX-J07 X) 

^1 - Ifr. Belmont*"- I X / , \ ”^1 


Xv* 

59 i 


1 - ifr* Y/herry 
1 - \ 'Section tickler 
1 - Mr. McArdle 

H vM 




i&it in tfte Records Section for 60 days. \ 

i t . EX-107 "77 

P tickler Cd ** f / ' 

rdle 0\ ^ . /X 

(\ -xy y v 
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Office Memorandum • united states government 


TO 


FROM 


SUBJECT: 


Mr* Parsons 
R. I*. Milleni 


$ 


ToUcra . 


DATE: July 21, 1956 SSJrz^ 



IRATION ALERT 19£6 
ICROWAVE RADIO STATION 



(£& 
Mohr _ — 
Parsons . 
Rosen — 
Tamm’ 


Sizoo . 


Winterrowd 

Tele. Room 

Holloman 

<*p d y — 


As you know, the Bureau^ microwave radi o station terminal 
located | I carries telephone 

conversations dv radio to ana rrom~l I 




ir~ 

b7E 


and 


The purpose 


or tne microwave network is to Pack up tne comme relax land line 
facilities between these points. 

This microwave facility was checked immediately upon arrival 
at the relocation headquarters. Our terminal equi pment and pl ant is 
in exce llent shape. Two channels are available to | | and one 

to | | . Test calls were exchanged over the circuits by our engineers. 

Subsequently, during the progress of the Alert, the switch- 
board reports that various calls have been routed smoothly by 
microwave facilities. 


b7E’ 


•Ss 




x 


X 


x 

s 




As new information bearing on our state of readiness for 
any eventuality, it is noted that since the last Alert the Laboratory 
has installed an emergency gasoline-driven generator in the microwave 
station which is so equipped that it will start automatically in the 
event the public utilities power fails. This equipment was tested 
and operated quite satisfactorily. "7T 

t „ — 

In addition, our terminal has had teletype facilities ready 
to operate over microwave facilities to the centers m entio ned above b7E 


for a long peri od of time. A circuit is operative to 


I as of this time 
in operation. 

ACTION: 


however. 


has not placed the facilities on its end 


mmm - m 


/ 


/- 


Informative, and we will con tinue to phggfe with , 

and stand by for any teletype tests whenever they indicate they are 


b7E 


ready. 


1 - Mr. 
1 - Mr. 




Belmont 
Roach' 



INDEXED • in 

(2 


t© JUL ‘>1 1958 
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^FEDERAL BUREAU *0F INV^EGATION 
, 1956 


Director 5633 , _ M r. 


_Mr. Nichols 5 64 0 ^ M r . 

Mr. Belmont 1742’ Mr. 

_Mr. Mason, 5256 i M r. 

Mr. Mohr 5517 M r. 

Mr. Parsons 7621 M r. 

Mr. Rosen 5706 M r. 

Mr. Tamm 4130 IB 


Hennrich 1742 
Sizoo 1742 
Cleveland 1742 

Baumgardner 1511 
Bland 1248 
Branigan 1527 
Roach 7641 
W.C. Sullivan 
7630A 



Mrf& 

_Mr / Nease 5744 


Mr. Malley 5710 

'dy 5633 ^ M r. Winterrowd 5708 

%ah 5633 j^) 


_Mr. Scatterday 
_Mr. Mclnturff 
_Mrs. Henley 
_Miss Lapish 


_Mr. Evans 4720 
M r. Callan 4746 

Mr. Price 5714 

M r. Stanley 2252 
M 


M 


_Records Section 
.Foreign Liaison 
Desk 

.Mechanical Sec. 
.Reading Room 




See Me 
"Call Me 

.Appropriate action 
.Note & return 
.Correct 
.Redate 

.Initial & Return 
.Per conversation 
.Advise Status 
For future info. 


A jA 






L. V. B0ARDMAN 
5736 


4-11 (Rev. 6-22-56) 

FEDERAL BUREAJJ OF INVESTIGATION 


, 1956 


TO: 



► Mason, 5256 
, Mohr, 5517 
. Parsons, 7621 
. Rosen, 5706 
Tamm, 4130 IB 
Sizoo, 1742 

Nichols, 5640 
McGuire, 5642 
Wick, 5634 
DeLoach, 5636 
Morgan, 5226 

Jones, 4236 
Leonard, 6222 IB 
Waikart, 7204 
Eames, 7206 
Wherry, 5537 


Mr. Nease, 5744 

Miss Gandy, 5633 

Mr. Holloman, 5633 

Records Branch 

Pers. Records, 6631 

Reading Room, 5531 

Mail Room, 5533 

Teletype, 5644 

Code Room, 4642 

Mechanical, B-114 

Supply Room, B-2J.6 

T our^Room, 




Ko*- 

-Miss Lurz 
.Miss Carter 
. Mrs. Faber 
. Miss McCord 
. Miss Loper 
. Miss Price 
, Miss Gibson 



. See Me 
. For Your Info 


. For appropriate 
action 


. Note & Return 




L. B. Nichols 
Room 5640, Ext. 691 



STANDARD FORM NO. 64 


Office Memorandum 


UNITED STATES GOVERNMENT 


BOARDMAN 


DATE: 


July 


1956 



Tolson^. 

I^ichols 


prom : Am Sm BEJS^W ^ 

lr\J^ 0jy*boudM 

S M 

subjeg t^BEFENSE PLANS - OPERATION ALERT, 1956 b7E 

c v^»phv\) - £■ NxcY^i^^/ §- oTf.rT'cii 5 S,OiGs, ^ 

x — 5 current plans provide for taking ] \ individuals to the Tamm '■? 

relocation site for the 7-day period of OPERATION ALERT,. 1956 , wkteV^ 

just ftoio many of these individuals will be released after the Tele. r* 
first few days of the exercise is unknown at this time since that Holloman 
S will depend upon the number of problems presented by outside agencies. 



Tamm 

Nease 

Winterrowd _ 
Tele. Room . 


Certain employees will be working night shifts and' others s particularly 
the communications employees, will be working split shifts, and while ffcy 
not sleeping may have need for recreational facilities, Lf/S 


To that end SAG \ . I has. 

the televi sion set normally at] 

| is not being otherwise use 
There are also codes of 3 mo vine pi 


n The Street with No Name , " "The Rouse on 9 Mad street, " ana " i/aitt uasv 
on Beacon Street, " These films can be shown during evening hours to 
provide recreati on for employees not on duty at thd-t time , I I 

\ with books, newspapers, periodicals, and games will also 
l be available , \ 

, , , . b7I 

In addition t o the for egoing, there are other recreational 
facilities available at \ \ such as an outdoor movie, within walking 

distance o/| which may be made available to those individuals 

who may have a few- minutes of free time during the week they will be at 
the relocation site • 


02 ffldPTsed tjjat theje will be available 

\ This 

used Tn donnecTToh WvUh whis exercise • 

• picture filMS which are normally b7 

|. These films are: 
r ouse on UEnd Street, a and "Walk East 


REG OMIENDATI ON: 


That /S&{7| | be 

set, moving pictures', fagJJ, 
facilities available at 
OPERATION ALERT, 1956, wKeh 

y\ 

''f^fEH:dje/ vec (10 ) 

\ 1 — Mr, Nichols 
' 1 - Mr • Boardmait' 

1 — Mr, Belmont ^ 

1 - Mr, Mohr _1_ 

2 - Mr, Mason (attention] 

I — Mr, Parsons 

1 - Mr, Rosen 

1 - Section tickler 

1 - Mr, McArdle ^ 


be authori sed to make, available the telev 
11 jt±es of I I as well as 

for those employees participating 
eh they are not on duty. 


is ion 
othe r- 


$9 AU6 8 


t EX - 



PiD. 






16 AOQ 
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> 7. r,^ - *-■* iT ' ; „,*,?• p-^ 


Office Meffim-:?;.him • nmrm $&■& oo^mim 


rm,t 


h 


V 


u 


/ 


Sli (*\J£ii£ 


A+ H* 


CUEJECT: 



^<0*0 


¥ 


* 


I'asoooH j^L 
%9fic& . ... — 

T *eu .... 

hc*9t — — .._ 
VLxeff«w»<3 — 
Tcic. Room _ 
Uoltauui . 


OFZRATION AUBiT, 

4 ^ ;. * i :; , 7 _ 

The Director has been invited to aitofod a acting 
of £7w National Security Council in the Cabinet Boon of 
the White Bonce on July 20, 1956o It io anticipated ihio 
meeting toil! begtn at approximately llt20 a©n©, and the 
Director io to proceed to the Cabinet Boon of the I7hitc Bouse 
immediately following the coundtng of the alert beginning 
Operation Alert, 19f>o* Thio meeting io to be completely ( \ 

devoted to Operation Alort, 1956* and will conotdcr major (J 
policy ioouao which would require Preotdential cation under 
the situation aooumed to extot in the beginning of Operation 
Alert, 1956 o The Director of ODE will make the preoantationo 



\ 


f* 

C* 


Attached io a brief of information reflecting* ( 1 ) The 
action the Bureau would take in a real emergency © (2) A summary 

of' the. action we arc going to taka under the aoounpttono of 
deration Alert, 29561 (jj A brief discussion of the martial 
iS^ahrdL^ brief ounmary of the contents of the Attorney General *0 
FortfeJL/oo y 




\ 

i 


eft / 

rx 


cP'J' 


ij \ 


ACTION* 


Ns. 


a 




Fat Coyne has no knowledge that any problems will be 
paced to persons attending the meeting; however, ODM is rtoozLsy 
the meeting « We believe that the attached information, v*:A2j 
it will probably not be needed by the Director , will furnfw cy/ 
information the Director may need, should questions arise « 

lj U.ElIMLr' ^ 

' ■ ■ in i- 5 ; 

***' “»«)» •y3^£j^S-^3SOt4 M . I , 

r*=C-_gij 


Enclosure 


1 A 

Esbal fo'*. ■ T 
(I fioj -ft 


'h/rvJfB (e 




>V 


co* Lfo B bile: 

Ero Board: 

Br 0 Uiclool^ 

ZTrc Bolmint ^ 

Each 
zs»<, merj. 

<) Iftr* ^ 

^ Uy *? n 1 1 t *1 y 


■* , . ~i n l / :1 

&AUG3 195 




U( JU" 


tC 

j *\ 0 1 \^2X \ * * « 

‘Ai^BAy&WcjL *4— 
Mu^Uc L_ 

y r . .3 0 hstf ^ 

rr i 
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# # 

• UNITED STATES 


Hr. Ba 


»6m f L. B. Nic 




DAXB * July 21 , 1956 


(oapia^ y 

czr^Wr~^ 5 mc» AIXBT 1956 

i ccmmiciTioio iqpipwnrr 




Tdiw 

Boirfau . 
Nichoi* _ 
BeW_ 

Hot bo 

Mohr 

PVSOM _ 
Ritea 

Skao 


TrU. Rni 

HoUmob. 

GaWjr 


. 4 , nftf 1 "* **»• « r * rcl »« Operation Dart w* mmu^ tmm 4 

****** oi «^^ ^~mi — gsggMK rsr r M P f WB> 

I ^*^*^ **^ 1 m nporWd (o C 4 P Ttl tpho^t Ommu* I I 

‘ss — 1 

mT £3 tit wS/^TV-^T * XplA f atl0< “ brthaChl af T«t Operator 

w!? lB *J? oomIot aquipaaftt at the I H talaVrr^T^. 

y * <w * rr * 1 •* •pp«xi«».i y ^ ^ tSrs 


I U * pi *rata line duplex crypto aircait to 

L^^^^_Jlooatad in our ooda roo«, m rapalrad and aotirated at ft 20 n • 

7 - 20 - 56 } howarar, it had no laoal loop far off-iiaa *\ ¥ ] 20 4 p * m ^ 

It 9*45 p.». raport was aade to tha C A P Telephone b E 

c l r?j jrjssrs^ °° on-^rs 

at that point. — ^*** adriaad to follow threap on the trouble 


Jj?” at| adriaad to follow ttm|k on the triable 

tSi? ia J“! £ °* p 2 •iranits on 

ZinT 1 V**2f* fM*? 6 ***** waqsr S mEV ^ JLr. 

«Wo ~ loeetad .*« rDaoat^ ^ 


•drisad. Trouble was looatod at 
•arfloa was raotorad. 


.t 3,05 p.«., 7 - 20 - 54 . „ 

□□to collate its ao tiratlon. T ha Uhorsto^ to tSo raporttL^l'tht tSiSit* 

SgS > oS? att J ltl> l^ U— I* lcs **** b7E 

**• ninrar boon aatablishad da an ^ratinibaSlbTP -1111 "*^ 

oa this line. \ , -,U natter is bain? followed Trith |~ t "l br' the laboratory. 


. ... .. . . — — — — «w,*fc.uwj oh «n 

on this line. \ ± :±s ratter is bain? folloead with| 

\ i '- - / 


(4) 

co — fir. Par 
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STANDARD FORM NO. 64 


Office Memof^dum • 




UNITED STATES GOVERNMENT 


ro 


FROM 


f> ! 


: MR, L, 7 , BOARDMAN( 

: A* H, BEnfWT J 

X ~/j' 

subject: DEFENSE PLANS <\ PERMANENT STAFFING 

OF RELOCATION SITES ' ~ ' 




DATE: July 30* 1956 


Tolson . 
hols . 


^**^oa$man 

Belmont 1^*— . 


V^s^s^Mason . 
Mohr . 


Parsons . 
Rosen — 
Tamm — 



\^v\ 


Nease . 
Winterrowd . 


- £ v> '■{<■' »v •< fW-...<4 ^ t ( ur$ Ro r 5 < O < *■ xekTitoom 

* / Holloman 

Gaildy £1 . 

„ ,, ( #>o cl# 

27ie " Washing-ton Star 3 " July 26 y 1956 y carried 

an article entitled n President Wants Staffs at Hideaways 


tions in 

selecting I 

1 as our relocation 


site was 

the fact that \ 

1 



I 

1 





<54(7 [ 


has arranged to have most of his 

personnel trained in the use of the various communica- 
tion facilities in | | including the maintengncej 

use and repair of cryptographic equipment , <54(71 " 

has famili arised himself with \ 

I I which will be used Tn an actual emeTgencp, 

In substance 3 the FBI relocation site is staffed on a 
year-round basis , 


b7E 


b7E 


ACTION: 


^ A f? 


For your information , 


‘ ‘ ^ 714 

Q^JEM^aeu/djeffi / / /£$■ 


L* 




r 




J 


1 - Mr, Boardman 


1 - Mr, Belmont ^S EXED-.Hn 
1 - Mr, Mason (attention | 


1 - Section tickler 
1 - Mr, McArdle 


j £6_- /?£%/- 

P AQ PAz 1 ?c~3 


; / 


/ (a 
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President Wants Staffs 
At Hideaways All Year 

By GARNETT D. HORNER 

President Eisenhower wants Government agencies to keep ( 
smaU groups of employes at their emergency relocation sites on , 

’ a >e Arthm“s b Elemming, Director of the Office of Defense Mob-! 
ilization disclosed that the President suggested such action at a 
70-Snute meeting at the White Ho use yesterday afternoon wind- 
ing up Operation Alert 1956. 


a f,»eX^Mch began needs to be done that we wffi be 
last Friday as a major civil de-| working on during the coming 

Government^ a^endes 0i were° f dis- j ^Federal Civil Defense Admto- 

persed to emergency relocation! istrator Val Peterson said that 
sites to carry on operations as (in view of the size of the 


if Washington had been dev- 
astated by a hydrogen- bontfn 
Mr. Flemming said officials 
concerned would “go to work” 
immediately on the Presidents 


ilem, “we have wto or three laps 
lmore around the world before 
■we catch up with it.”' 

I Mr. Peterson lauded co-opera- 
[tion of the Defense Department 


immediately on tne - exercise 

suggestion for keeping small the 1956 exercise 

groups at the relocation centers! Worth Effort, Wilson Says 
permanently so that they could secretary of Defense Wilson 
-activated more quickly m the emphasized that the Defense 

Department participated, not. as 
a war game, but to see wn$tj 


<ent of a real emergency. 

Secrecy Problem Seen 
Mr. Flemming said this would 
increase the problem of keeping 
secret the location of the emer- 
gency centers, but that this was 
only one of several problems that 
would have to be worked out. 

’ He^ emphasized only small 
groups of employes from each 
agency would be involved. Ideally, 
he said, the group permanently 
at a relocation site would do 
regular work for its agency, but 
would be trained to take over 
in an emergency. 


cu wcujl - - 

could be done for the civilian 
ipopulatioh in the assumed emor- 
igency situation. 

“From my point of view,” Mr. 
■Wilson added “the exercise was 
more than worth the effort it 
I cost.” k 

He said he found some good 
I things and some “bad things 
which we will work at improv- 
ing.” 

Mr. Peterson emphasized that 
, the 'main responsibility for civil 
1 .defense still rests with local 
communities 


Heads of the 42 agencies that! “in this problem, whether 
participated in Operation Alert America survives or not is going 
1956 met with the President yes- to depend on the initiative and 
terday, reporting on the opera- ‘imagination displayed by our 
tion. Mr. Flemming said the (governors and mayors,” the Civil 
President expressed delight atp e f ense Administrator said, 
the progress which has been He said the Federal work be- 
made over the past year in deal- U ng done in Washington is neces- 
ing with civil defense problems. sary “but the bombs will fall at 
added that there is no 'the local level, there will be 
* (fuestion but that substantial: chaos and confusion for many 
progress has bkn made since days, and local authorities wiji 
tfie first Operator A£ei;t a year | have to move "hi if^Ajnerica isj, 
^ ago, alt hough a great deal) to survive.” U 


Mr.^ Tolson — 
Mr. Nichols __ 
Mr. Boardman 
Mr. Belmont _ 

Mr. Mason 

Mr. Mohr 

Mr. Parsons __ 

Mr. Rosen 

Mr. Tamm 

Mr. Sizoo 


Mr. Winterrowd 
Tele. Room — 




Wash. Post and 

Times Herald 

Wash. News 

Wash. Star P QOC 4V_r*7 

N. Y. Herald 

Tribune 

N. Y. Mirror 

N. Y. Daily News 

Daily Worker 

The Worker 

New Leader 
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STANDARD FORM NO. 64 

Office Memmmdm p ,• 

a) ') 1 

ro : HR- A- n. RffT.lfnwr 


UNITED STATES GOVERNMENT 


HR- A . ff. BELMO 


from : HR- R- R . ROACH 


SUBJECT: OPERATION ALERT - 1956 

LIAISON ASSIGNMENT 

SYNOPSIS: 




July 26, 1956 


Tolson J 

Nichols^__^L_ 

Boardj ^I/ 

B e 


j 


tY 


^r*0 t~ f O / ^ * 





Pursuant to o^s. Liaison Agent M.W . Kimrts // 

i relocation site , 


aprive±_at L I relocation site, \ 

], 12:15 P.M., (EDT) to perform liaisorTHuWTFs~Huring 

. w — 7nrz? r.* o/-* nr mrn -r> . . . - 


Vper&5Toh Alert - 1956, July 96-95, 1956. Desk and telephone 


provided at site. 
arranged j&yT 
sit£ locate^ a~[ 


Sleeping accommodations for all pe rsonnel 
at local hotels and motels . I I relocat ion 


Approximately [ 


personnel 


A total of 94 contacts 
]♦ Belay experienced 


evacuated for the "operation on 7-20-56 

was made wit h the B ureau site at | w 

in obtaining \ \ authority to initiate FBI_ app rehension enemy 

f diplomats * This situation due to ranking \ officials 

( r encouHt£Ziliq extremely heavy rain and wind storm in 


jfftis matter taken up wSt/il i 

q 

pmc* | 


, at which time it was 


b7E 


**• • - ” - — — a ^ ^ v-ww V V VV V iJU'f CUW u 

operation and under real conditions could have a very adverse 
effect on the successful apprehensio n of_en emy diplomats. A 
permanent record of incident made by \ ~1 in its War Plans File 
with recommen&£g_Sfeps to avoid similar future delays . Kuhrts 
attended dll \ Jr • 

hand knowledge of 


s staff meetings as observer to gain first- 
policy problems and decisions . | | 


operations handicapped sUice_J i anp£8± ngrtegn of its business 

deals with \ I and in this connect±g 


I I iwtv* t, /* UK, O \J\J fbf b&VJ U LUt 

on 7-21-56 the Office of Defense Mobilisation (OBM) required I 
to desist from any such proble ms. Observation: Operation Alert - 

1956 was the first time [_ 

activi ty on a fall scale, 
evacuated f however , 


, participated in this sort of 

Hast year (Operation Alert - 1955), 

„ conducted its normal business rather 

than engaging in the alert activities as planned by OBM . As a 
result, many problems were enc ountere d this year which could have 


been eliminated in advance had 
exercise 


MWE:fj^(6) 

1 - Mr. Belmont 
1 - Mr. McArdle 
1 - Mr. Whitson 
1 - Liaison Section 




- a » w^w vw* 

J had the benefit of a previous 


V£0 


s > 




< 3 ? 
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Memo -bo Mr « Belmont 
from Mr» Roach 


RECOMMENDATION : 

Since it is obvious that will have a much 

greater program of activities cooraincFFed in advance of 
future operations 3 it is therefore apparent that a liaison 
representative will serve a greater benefit to the Bureau 
than has been apparent heretofore • In view of this 9 it is 
recommended that theBunoau continue to maintain liaison 
representation with on all evacuation planning • 




Memo to Mr* Belmont 
from Mr* Roach 


DETAILS: 


Pursuant to instructions 9 Liaison Agent M*W* Kuhrts 
departed fro m the Justice Buil ding at 10:00 A*M * * 7r 20-56. en 
route £ o the | | relocation site at | ~1 

], toaaB in o liaison capacity for Op eration Al ert - 

1956^ Qorvba ct was made w^ th the Bureau site ( | from 


at 


nth. the Bur< 
J (7-20-56)* 


Kuhrts was con tacted by Mr* Belmont at 12:15 P*M* 
(7-20) with request that \ I authority be obtained for the 

apprehension of enemy diplomats in the United States * 

Mr* Belmont was advised that due to a heavy rain ansL-W. £2£2_. 
3to rm 2 no one in authority had as yet arrived at | 

fo r | L Further 9 Mr* Belmont would be notified as quTcWly 
as I p a authority could be obtained* 


b7E 


b7E 


Kuhrts received a second call from Mr* Belmont at 
2:05 P*M* ( 7-20 ) and again was forced to advise M r* Belm ont 


tfte arrival of anv ranking. 


oer i 

in 


m 

with 


that no one with authority had arrived to act for 
this Tnatter, During thi_s p eriod . Kuhrts was in contact 

order to determine instantly 

I official* M 2l50 P*M* (7^20} 


b7E 


arrived at\_ 


]'» ralocartToh 


The aftoue matter was Immediately taken up by Kuhrts with 
and at 2:58 P*M* contact was made b y Kuhrt s with 
]• Roach was advised that \ 


Mr* Roach at 


authority 


was granted for tfte "Bureau to take into protect!, ve custody all 
enemy diplomats* (More will follow on this delay later*) 


f s relocation site. is located f 


on ev acuated approxTH^Fely I | people wT5K an 

additional | | arriving o n 7^23^56* Kuhrts. was assigned a desk 

in the s p ace occupied dy| 

| | was the ranking \ I official who arrived at 

tKe reToccRTTon site approximately "3730 P*M* on 7-20-56 and 
remained in charge of the operation until 9:30 A *M., 7-25-56. 
at which ±fme he retupngd to Washington brie f I 

at the Heads of 

Agency meeting with the President at 2:30 P*M* 9 7-25-56* 


b7E 
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Memo to Mr • Belmont 
from Mr • Roach 


During the course of the five-day i gper^tion , a total 

Kuhrts 

JTs staff 


of 24 contacts were made betw een Kuhrts and 

was invited bv I | to attend all <571 . 

meetings at | cs an observer • These staff meetings 

usually occurred. Twice a day • This participat ion per mitted 
Kuhrts to gain a firsthand knowledge of all of I ~1 *s policy 

problems and decisions arising from the operation, some of 
which were of intellig ence inte rest to the Bureau and were 
accordingly relayed to 


The tol^gwjng ad d itional agencies had liaison repre- 
sentatives at I \s \ 


b7E 


b7E 


F 


It i3 pointed out that the instant operation was the 
first time that P~ | actually participated 100 per cent under 
the regulations established by the Office of Defense Mobilisation 
(ODM) for an emer gency situation • fa3t_jgear (_ O peration Alert - 
1955) f moved | personnel to | ~\ for the purpose 

of conducting its normal n live n business without actively 
engaging in the operation alert activities along with the other 
ag encies, • As a result , there were many problems encountered 


by | | tftis year wh ich seemingly could have been eliminated 
in advance had \ had the benefit of a previous exercise as 

experienced by most of the, oth er agencies evacuating • One 
situation which reduced | | f s activ ity was the fact that a 

day after the opera tion_Tegan^\ I togs j^puested bp QBM-Jp o 


b7E 


avoid simulation of f 

E Since this is by far the 

greatest volume of \ | 's Business , its Operation Alert 

activities were ac cording ly retarded • If this restriction had 


been understood by 


in advance of the operation. 


appropriate advance "planning could have been made • 


to ODM • On the 


submitted a daily summary accomplishment report 
evening of 7-24-56, a final accomplishment 


report was submitted to ODM • This report did not include any 
of the problems or breakdowns encountered, nor were any 
recommendations made relative to the oper^ion* All such 
observations will be included in a final\ "" 
by ODM by August 31, 1956 « 
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Memo -bo Mr * Belmont 
from Mr* Roach 


With regard to the delay mentioned above oonoerning 

L 


I authority to apprehend enemy diplomats , it is pointed 
out that this authority was ob tained and relayed to I 


as quickly as a ranking 


off icial .arrived at 


from Washington * It isfuFBKer pointed out th at ah exceedingly 
heavy rain and wind storm did delay all \ I ovaciiees w ho 

left laaMmim ftfr IliOP, A*M*, 7-20-56, for | |* Upon 


* s arrival at 2:50 F7JI71 lie was 
immediately con tacted for Bureau authority in this instance. 

sta ted he. would immediately contact [ ' 


J ranking [ 


] official , to determine wh&Eher the 


President had signed the necessary papers declaring a national 
emer£enc2L» Si nce Kuhrts was aware a t this moment that 
had not yet arrived at 


was so advised and referred to the Operation Alert - 1956 
Manual furnished all departments by OTM which specifically 
stated that for the purpose of the exercise , it will be assumed 
that the President o ffioi.gJJji &£St2MU13 d a national emergency at 


11:15 A.M*, 7-20-56, 


stated that he had not 


seen this manual nor had he been briefed on the ODM rules 
established for the opera tion * Simultane ous with this 


conversation (2:54 P.M*), [ received a telephone 

ca ll from Deputy Attorney General sogers inqu iring relative 
to | ~T s delay in this matter * | | r a conversation 

with Mr* Rogers was made in -giiftrtg's "presence and it was 


suggested by Kuhrts that [ | verify through Mr* Rogers 

the President 's simulated signature declaring a national 
emergency . Sin ce the President r s action wa3 then verified , 
^\accordi ngly approved the B ureau [s - re quest and 
ZuTTFPs Ivmedldtely contact ed Mr « Roc 
2:58 P*M * to advise him of | 
subsequently taken up with both 


Roach at , 

l r s quthojzjtjis 


at 


This matter was 
and [ 


b7E 


an£_it was pointed out by Kuhrts WKat WRTs delay in oBIdining 
| f a authority to initiate FBI action in apprehending enemy 
diplomats had serious effects on the Bureau* s oP^ratior. and in 
the event a similar situation occurred under real conditions, 
it could have very adverse effect on the Bureau *s success in the 
immediate apprehension of these diplomats . 


1 


In this connection. 


indicated that he 


had nob been thoroughly briefed on dKe Operation Alert - 1956 
Manual and advised that he was not actually aware of the 
President *s signature declaring a national emergency until a 


b7E 
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Memo to Mr* Belmont 
from Mr* Roach 


telephone conversation he had with the Director of PPM, on t he 
morning of 7-21-56 * Rela tive, to this in cident . ’ 


prepared a memorandum for "| to be included in 

I I 'g War Plans File which was c^TspIayed to Kuhrts * This 
memorandum referred to the delay and further recommended that 


b7E 


all bureau heads in I I be thoroughly briefed by | | f a 

War Plans Officer on such matters in order that more expeditious 
action can be accomplished in the future * 


I 


has 

e 

in 


Since this was the first operation that \ 
participated in on a full scale yk ?..<? t he opinion of t 
writer that for future operations \ \ will coordinate 

advance a much greater program of activities as a result of 
their instant exercise . In view of this o h^£rj 2 ai ion 3 it is 
apparent that a liaison representative at\ \will serve a 
greater Bureau benefit in the future than nos oeen apparent 
heretofore. 


b7E 


Kuhrts, had sleeping gr commodations at [ 


departed for Washington. 


r 


and at 3:05 P.M., 7-25-56 , 


b7E 
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orig & dupl 
yellow 

Section tickler 
Hr. HcArdle 



SAG , New York July 31, 1956 

Director, FBI (66-17381) PERSONAL ATTENTION 

HIGHLIGHTS OF SEAT OF GOVERNMENT / 

DEFENSE PLANS FOB CHAIN OF COMMAND 


Beur routing slip 7-25-56 inquiring as to Phase II 
of Domestic Intelligence Division evacuation plans. 

Pages 16-33, headed "Evacuation , Phase II, Alexandria 
Area," and. so forth, are replaced by material contained in 
"Entire New Section of Domestic Intelligence Division Relocation 
Plans, n which you received with insert No. 10 as pages 1-17. 
Inasmuch as Phase II of the Domestic Intelligence Division 
evacuation plans pertain to a period after the first 24L-4B hours 
of actual occupation of the relocation site , it is not believed 
that this phase is necessary in Highlights x.cf Seat of Government 
Defense Plans for the Chain of Command * The Domestic Intelli- 
gence defense plans on file at the relocation site do contain 
evacuation , Phase II, of Domestic Intelligence Division defense 
plans and will be available at that site if needed * 

Your comments are most appreciated . 


x 


/ 



To I son 

Nichols — 
Boardman . 
Belmont _ 

Mason 

Mohr 

Parsoas _ 

Rosen 

Tamm 


COMM - FBI 

*' i « ^ , * >» * 

‘"7 J.iJ-*' £ l 


NOTE : By routing slip 7-25-56 SAC Kelly 
acknowledged receipt of inserts 10 and 11 
to "Highlights" and noted that Phase II 
of DID evacuation plans referred to in his 
routing slip as pages 16-33 previously 
included in "Highlights" were not included 
with insert No. 10.' Insert No. 10 
included only Phase I of DID defense 
plans. It is not believed that Phase II 
of DID defense plans should be included 
in "Highlights" since this phase will be 
brought into operation only after the 
relocation site is activated and there is 
at the relocation site a full set of DID 
defense plans , including Phase II. Hence- 
forth, only Phase I of DID defense plans 
will ^be, included in " Highlights ." 


Nease . 


Winterrowd — 
Tele. Room . 
Holloman — 
Gandy 


- 
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RECORDED • 77 

INDEXED - 77 

£€t • '>3 




IS 




.LIAISON. .SECTION 

Title . 


Date-... 7/25/56 


director FELE $ 

Att. 

I I SA.C 

| ( AS Ar , PERSONAL .^CONFIDENTIAL 

I I Supv 

td] Agent 

□ SE 

□ cc 

I I Steno 


I ) Clerk. 



ACTION DESIRED 

l 1 Reassign to I 1 Initial & return 

I I Search & return 

I .jSend Serials I,. I Recharge serials 

1 — -I Prepare tickler 

! 1 Submit report by L I Return serials 

I 1 Acknowledge 

I I Submit new charge-out I 1 Bring file 

I 1 Leads need attention I ] Delinquent 

□ Return with explanation or notation as to action taken. 


_iis 

r-py I 


1— I Open Case 
I — I Expedite 
I ! Correct 
I - { Call me 
dZ[ See me 
dll Type 
dll File 


REy?\HIGHLIGHTS OF SEAT OF GOVERNMENT DE FENS E 
plAns~for THE~ CHAIN "of _command . 

INSERTS NOS. 10 AND 11 HAVE BEEN PLACED IN 
CAPTIONED DOCUMENT ASSIGNED TO ME. 

RE INSERT #10, EVACUATION (PERSONNEL TO BE EVACUAT- 
ED). BLEASE ADVISE WHETHER p.16-33, HEADED 
"EVACUATION PHASE II, ALEXANDRIA AREA"etc ./ 

(OVER) / 

,; Ar JAMES J. K TOT f!.r. 

] . ^ -p-<3" 

NYC r 'Jr'C 

Office 




A\'L 



)r 




V 'W 


l'>7 

y 


ARE REPLACED BY MATERIAL CONTAINED IN 
"ENTIRE NEW SECTION OF DOMESTIC 
INTELLIGENCE DIVISION RELOCATION PLANS" 
(RECEIVED WITH INSERT #10) p.1-17, AND WHICH 
ON PAGE 1 STATE PROGRAM CONSISTS OF FOLLOWING 
TWO PHASES, THEN LISTS "PHASE I ", AND CHECK 
OF SUBSEQUENT PAGES DOES NOT INDICATE 
ANY REFERENCE TO "PHASE II". 
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Office MemoMndum • 


■9] 


TO 


Mr. A. H, Belmo 




cY' 




UNITED STATES GOVERNMENT 


DATE: July 26, 1956 


trom : s. 22. Rod 





'956 


SUBJECT: nEERAnm-^LEfflL^—: 

(OFFICE OT DEFENSE' MOBILIZATION RELOCATION SITE) 

M 



b7E 


Tolson 

Nichols 

B ° ?i 

B£ln£ont 
Mason 
Mohr 


A 


SYNOPSIS : { 3 X ' \ 


/ - E 


r<’i . t vlv 


H ^ '*“ i ) y j v Tv rf, - Y , ,/? 


it 


cmd [ 


pe rsonnel 
U site 



mi°L 


Appro ximatel 

relo cation exercise at 

of Ugf ense Mobilisation ( ODM) i 

• Operation was slow getting sffiajffiecl "Fecause of INe ravnsTd rm 
which started during early morning 7/20/56. This storm, delayed the 
arrival of many of the participants in the exercise and was a 
hindrance to communications. Morale for the most part was good , 
although living conditions were inadequate, since the majority of the 
personnel slept in tents. It rained practically every day, and as a 
result the people were wet most of the time and mqjlll ogii^ht — colds. 

Dr. 4 rf.hur £. Flemming, director of OEM , and 


blE 


WeTd frequent corTferences 
by clcTsed TV circuit and Wept TNe 5TTZ up TU 1 date on the Operation. 

The President was kept advised of the Operation , and, according to 
Dr. Flemming, he was pleased with the results. The Bureau Liaison 
Rejpresentati ve had access to the offices of Dr. Flemming and 
| c ~ h and both remarked favorably on the Bureau* s participation 
in HKe exercise. 


RECOMMEND A TION : 

None, for your information, 


3 

\vvTW:awj 

(5) 

1 - Mr. Belmont 
1 - Mr. McArdle 
1 - Section tickler 
1 - Mr. Y/haley 
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4-/73*'/--/^? 


16 


3 2 19^3 
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Memorandum, to Mr. Belmont 


DETAILS : 

At the request of the ODM the Bureau Liaison Representative y 
Supervisor IF. T. iVhaley , reported to the ODM site during the evening 
of 7/19/56 s so he could be in operation when the exercise started 
on 7/20/56 . Upon arrival Whaley was registered and shown to his 
quarters and to his office 3 which he shared with the security 
personnel of ODM. He was courteously received and treated* 


During early morning of 7/20/56 a rainstorm hit 

and Tasted throughout the entire day. As a consequence the people 
already there and those arriving were thoroughly soaked* Most of the 
participants 3 including the Liaison Agent 3 lived in tents 3 and the 
living conditions were far from adequate . The storm delayed the 
arrival of the participants. Upon arrival t he paj^bi_cipajrbs w ere 
checked in at the gate by guards - supplied by \ * an< ^ 

were then routed to the regi stration tent 3 where tftey meal 

tickets 3 billeting 3 and were driven to their tents by 
Morale on the whole w as good in spite of the weather 
which was prepared by 


b7E 


The food 3 

1, was excellent 3 and the 

■* . \ ** 11 n -.I. -* 


personnel ( excluding th£ ^Ta^^o n Agent) only worked 8— hour shifts 


They could also leave 


while not on duty 3 and this 3 with the 


good food 3 was a factor of THe morale being so good. The Liaison 
Agent did not leave the site during the entire Operation. 

Lieutenant General Paul 3 U. S. Army (retired) 3 assistant 
d±rector 2 ODM 2 was advised that the Bureau relocation site at b7E 

was in full operation as of 11:11 a.m. 3 EST 3 


7 / 20 / 56 . 


Dr. Irtkr 3* Flejjmirig . dire_ctor m of ODM , and 


arrived b?E 

art tKe site during tfte a/’terttoon of y/ au/oo 3 an a we re V&ry acti ve 
in the runnvng of the operation. Both of the above kept the personnel 
at\ advised of the developments of the operation through 

daily closed circuit TV broadcasts. Dr. Flemming kept the President 
advised of the Operation 3 and 3 according to him 3 the President was 
]2£X2L hapiUl wi th the results of the Operation. Both Dr. Flemming and 
made various trips from the site 3 but always returned 


at night. 


and 


Whaley talked to both Dr. Flemming and . 

was treated very courteously 3 and was told to drop into their offices 
at any time if he or the Bureau had any request. Both stated that 


b7E 


2 - 






Memorandum -bo Mr . Belmont 


they appreciated the Bureau* s interests and ifiBss participation in this 
Operation, and knew that the Bureau^ as always^would do a good job . 

Dr, Flemming in particular stated that he was ve ry ftoppz/ tha t the b7E 
Director had assigned a Bureau representative to | for the 

exercise . 


Because of the weather 


] s microwave system and 

r-l. rr # _ 


telephone lines went out of order several rimes. However, on the 
most part they were put back in operation within a very short time. 

One of the inadequacies noted by the Liaison Agent was that the . 

messenger service during the first day was inadequate. It seemed 
that no one had taken steps to coordinate the service, and several 
sections of the Operation had their mail piled up and were as much 
as 12 hours late in getting it distributed , However, this was 
corrected on the second day, and thereafter the mail flo wed properly 
There • were no major problems between the Bureau site and [ ’ 


b7E 


There was one se curirbji Hreach by 
1 and 


| that upset the 

TFTs concerned a news article which 


officials of ODM greatly, 

appeared in the 7/23/56 issue of the ”Washington Post and Times 
Herald " on the Operation, This article identified the code words 
used by the Health Department and Treasury Department, Both of the 
agencies admitted to the security personnel at ODM that they had 
inadvertently given out the code words to the reporter. This 
necessitated a changing of the code words of 10 of the participating 
agencies in the Operation, 


b7E 


During the Operation , 


and Assistant Attorney General Warren Olney III visited 
for a short time. 

Securit y of the site^ wh ich appeared to be adequate , 
was maintained by | \ who had armed guards at the 
gates and who patroTTed, Tn and, around the area. 


blE 


During the O peration there were approximately \ 

] personnel at the site. However, many of 


b7E 


b7E 


the | | only stayed for a sho- rt time ♦ an d during the last 

2 days it appeared that half of the | ] had left. 
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Original w 
1 - yellow 
1 - Liaison Section 
-Mr. Bartlett 



% July 30 s 1956 


VIA LIAISON 


. F. .. pl' M . j I 



JDr • Arthur S. Flemming 
Director 

Office of Defense Mobilisation 
Executive Office Building 
Washington 85 , D. 0* 

Dear Dr. Flemming ; 

During Operation Alert - 1956 , Special £ 3s 
Agent ¥• T. Whaley of this Bureau was assigned § 
in a liaison capacity at the Office of Defense * 
Mobilisation relocation site. Mr 1 Whaley has 
advised me that representatives of your office 
were most cooperative and helpful to him and I 
personally want to thank you for this assistance » 


« as 

^ *** 

f* o 

o £? 

**? 

^ n o 


Co 


3 07 £? *3 


£ h-i S 

3 £ 


o 


Please let me know if this Bureau can 
be of any service to you in matters of mutual 
interest * 


Sincerely yours , 



Nichols 

Boardman 

Belmont 

Mason 

Mohr 

Parsons 

Rosen 

Tamm 

Nease 

Vinterrowd — 

Tele. Room 

Holloman 

Gandy 
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Office Memorandum • united states government 


1 : MR. A, H.SELHpNT date: .July 2? y 1956 

prom : MR. R. R. ^ OAC SfiSuZ 

F^********^ irZ J§eImont -^s. 

Mason 

BjECTr OPERATION ALERT - 1956 — . . . ^ ^° hr 

“ — ^ ^ — “ — 1 Referral/Consult Parsons — 

| Rosen 

^ "rs ^ Z i Tamm 

SYNOPSIS: If - u a\ % V <=m^rcp hU v.U I>o ■&> vhtVn^T 

" if Tele. Room 

Holloman 


SUBJECT: OPERATION ALERT - 19^ 


iReferral/Consult 



ACTION: 


>^ilx 


None. For your information . 

' ^M- m 66-/73S^/U/\JM 


1 - ifr. Belmont 
1 - Mr. Whitson 
1 - Mr. MoArdle 
1 - Liaison Section 
1 - 2fr, Pa-pi ch 


Z AUG 3 1958 
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Office J^ewiOVtMduffl • united statS government 


TO 


i Mr, D, J , Parsons, 


! 



Tolson . 


BROM * Mr, T, D. Beagfy^ 


DATE: 7-17-56 




ijEcrk BUPLAMS - LABORATORY _ 

V " — ^ g /v\ k> y/'i tztnz. «/ /re .^a/y o^r T«i' 

A I | Kn.sJ he>&n na 


,yy 4 /|j 



or] 


fcas^ been pac ked wit ty | U 

I at t/ie reTocarFTon sT5eT 

r..T_ _* -..-••7 *7 ^ 7/y] 



Winterrowd _ 
Tele. Room . 

Holloman 

Gandy _ 


It is Teingsent To TKe sTTe where it will be available for 



72 .< 5 fi- tiven DflOUQfl 

nu u ou/io Micrcu ± JtKM ^ 

] available to us, we have 

selected 

those which will enable 

~us to 

1 A »4 


• 

^ #1 



Th qjze. is atta ched a list of 
contained in 


-b 7 E' 


b7E 


requires no attention on part of SAC 3 


iV 


It will be inspected twice a year by personnel of this sec^UTon 
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Office Memorandum • united states government 


TO 


PROM 


Mr. Nichols 



DATE: July 30, 1956 


l&> 


SUBJECT: 


£U-1- 


fl 


aiu x. 


£ 


£0£JL£| 


CARRY-OVER COMPENSATORY LEAVE 
EARNED DURING OPERATION ALERT 1956 

/•/c? ryj o o t, \ > !• - jjgjr ^ * O / 





Tolson 

Nichols — 
Boardman . 
Belmont __ 

Mason 

Mohr 

Parsons 

Rosen 

Tamm 


Nease 

Winterrowd _ 
Tele. Room . 

Holloman 

Gandy 


Seventeen of our Coding Unit employees earned an 
average of nearly 19 hours compensatory leave each. During 
this week and the following week we will arrange to grant this 
compensatory leave; however, in order that we may provide 
adequate coverage and be able to handle our work on a current 
basis in this unit, we are requesting tha t 24 hours of com pensatory 
leave earned by Communications Code Clerk [ ~ ~ — ' 


b6 

b7C 


not be taken until August 13, 14 and 15 and the 32 hou ys of 
compens atory leave earned by Communications Code Clerk 
not be taken until August 28, 29 and 30/T 


RECOMMENDATION: 

That we be allowed to have the two above employees 
take their compensatory leave at the time stated above. 



LEW: dps 

( 2 ) 


6,6- J73%1 - 

16 AUG 6 19SS 


A 1 3 



of- 





FORM NO. 04 


# • 

* Office Memorandum • united states government 


THE DIRECTOR 


DATE: July 24, 1956" 


ToUoi 


\ erom * A. H. BE 



•object: OPERATION ALERTA1956 

SUMMARY MEMORANDUM 
JULY 20 - 24, 1956 


iur E&Ur, '4_J 

LTj-1956 

’ F r />t ■> V-V »J~ 




T Jf 

A U 1 \ 






yr 5» 

f ^j^ wPar s gn s -J g 
Rosen 

. Tamm* 

ijr Sizoo 

^ * Vinterrowd _ 

Tele, R^oom - 
^WJdfonah'— 


Tiiis is a summary memorandum refiecting'xhe Bureau’s 
i operation at its relocation site, covering the period from the 
1 time of the alert on the morning of July 20 through July 24, 1956. 
An additional brief summary memorandum mil be prepared < 
covering activities on July 25, when the operation ends. 






THE ALERT 


At 11:13 a.m. EDT, sirens and buzzers notified the Bureau 
of the start of Operation Alert, 1956. The prearranged notification 
system which we will use i n an actual emergency was placed into 
effect and all persons I b scheduled for relocation were accounted 
for and checked off by 11:23 a, m. 

| [personnel started immediately for| 


ersonnei had. arrived at 


[ AH 

lustice relocation 


jwas notified that FBI was operational at 12:11 jx^rn. ,. and 
Kvas so notified at 12:19 p. m. ^ 

Immediately foUowing the alert, the Director and Mr. Tolson 
/ proceeded to the National Security Counc il meeting at the White House, 
' s following which they proceeded at once to , arriving 

\ ' shortly after 1:00 p. m. 

AHBrLL^ nronDnFn-32 / / ^ i7%%l /lb b y 


J CC: Mr. Belmont 


RECORDED-32 46- J2M&~ 


Mr. HoUoman 
Mr. Mohr 
Mr. Parsons 
Mr. McGuire 
Mr. Roach 
Mr. McArdle 
Mr. Baumgardner 
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Memorandum to the Director from Mr. Belmont 




SCHEDULED PROBLEMS 


Forty-one problems were prepared in advance of the test, 
simulating conditions whichi would face us at a relocation site in 
an emergency. These problems, together with eight additional 
problems, were worked primarily during the first two days of 
Operation Alert. They gave us a very thorough check of our 
communications system, both here at the relocation site and 
in the field. Many of our problems required intercommunication 
between field offices, relocation sites and resident agencies, 
and also contact by the field with other agencies. Consequently, 
we were constantly checking the alertness and speed of response 
of our field personnel, as well as our communications system. 

The problems were handled with speed and dispatch. 

Because of the classified and delicate nature of our emergency 
work, our problems were simulated in the field; however, actual 
messages were sent, requiri ng specifi c action, and actual emergency 
conditions were simulated at| L 


A brief resume of the scheduled problems is set forth 

below: 

Emergency Detention Program 


Upon arrival at | |, we learned that the Justice Depart- 

ment, by teletype at 11:03 a. m. , had authorized the institution of 
the Emergency Detention Program, covering both citizens and 
aliens. Consequently, the program was launched immediately, as 
\/of 12:29 p.m. EDT„ utilizing teletype, radio and telephone in 
communicating with all offices. All fifty-two offices had been 
reached by 2:46 p. m. , and replies had been received back from all 
offices by 3:53 p.m. 


You will recall that last year during Operation Alert, 1955, 
we ran into serious difficulty getting authority from the Attorney 
General to launch this program, as a result of which we pointed out 
the absolute need for prompt authority in a real emergency. In the 


b7E 


- 2 - 




Memorandum to the Director from Mr. Belmont 


cu rrent test , Deputy Attorney General Rogers wired authority 
to | I even prior to the National Security Council meeting. 

It would appear that we have impressed upon the Department the 
need for prompt action under this program. 

This program was authorized and launched very promptly 
in Operation Alert, 1956. This enabled us, theoretically, to 
successfully apprehend subjects on the Security Index, except j of 
course, in those cities wiped out by the bombing attack. (Persons 
on Security Index as of July 20, 1956 - 12, 995. ) 


Protective Custody Enemy Diplomats 


Immediately after arrival at l | (l 2:15p.m. EDT), 

Mr. Belmont contacted Liais on Agen t Kuhrtz at | 
relocation site to see whether l | wanted enemy officials tahen 

into protective custody. Additional contacts were made with 
Kuhrtz L1 Q p. m. and 2:05 p. m. Kuhrtz advised that 


officials had not arrived, due to a heavy rainstorm. 

At 2:2b p.m. , the Attorney General and Deputy Attorney General 
Rogers were advised at Justice relocation t hat we could not la unch 
this program as no decision had come from| 


Kuhrtz advised at 3:08 p.m. that 


Agent 
nad autnorized 


this program as of 2:58 p. m. , and the problem was launched at 
3:12 p. m. Replies were received from field by 4:06 p. m. and 
action completed. (Problem involves four offices - Washington 
Field, Baltimore, New York, and Philadelphia. ) 


In addition, problems were simulated with several other 
offices, involving enemy diplomats who were traveling in other 
states at the time this program was launched. 


Total Soviet and satellite diplomats involved: New York - 
245 Soviet and 100 satellite; Washington - 277 Soviet and 230 
satellite — Grand Total 852 (as of July 1, 1956). 
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The simulation of this problem in Operation Alert, 1956, 
ag ain exemplifies the need to have a definite airtight arrangement 
for| |to consider promptly whether the program 

should be launched and promptly advise the Bureau. In this 

was late 


instance, because it was raining,, 

getting to its relocation site and there was a c 
hours getting word to us on the program from 


elav o f nearly three 


On July 22, at a conference of | relocation officials, 
Liaison Su pervisor Kuhrtz forcef u lly brought this situation to th e 
attention off ' 


stated he will prepare a memorandum to[ 


i 


u nai ling his attention to this delay and the need for a prompt 
decision and notification to us in an emergency regarding these 
enemy d iplomats. Neverthele ss, if you agree, we will send a 


letter to 


reiterating the importance of [ 


setting up the internal machinery to resolve promptly 


this matter during an emergency. 
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Espionage Problems 

A series of espionage problems were posed during the test, 
involving the apprehension of espionage subjects on the Security 
Index; the location and arrest of enemy agents landing by submarine; 
simulated consideration of subjects in Special Section of Security 
Index as to espiona ge subjects; consid eration of pro- Tito Yugoslavs; 


and presentation to 


ag 

:o 

T 


regarding United Nations 


employees and foreign government employees of friendly nations. 
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Internal Security Problems 

In addition to the Emergency Detention Program, problems 
were worked involving reports on sabotage; problems involving 
emergency detention arrests requiring notification to other Government 
agencies; alerting field offices as to Security Index subjects out of 
the country; simulating action based on flash notices received in 
the Identification Division on security subjects; maintenance of 
statistics on arrests during each day; and securing names of 
informants who would be arrested and placed with subjects during 

an emergency. 


4 w 
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Laboratory Problems 


The Laboratory likewise staged a number of probl ems during 


the alert period, i ncluding: (a) auxiliary radio station on[ 

placed into operation by 12:22 p.m. , July 20; 


(b) radio-active detection meters were setup and si mulated 
readings taken and logged; (c) selected personnel at 


J 


eriodic 

were 


equipped with radio-activity detecting dosimeters, and simulated 
readings were logged periodically to record simulated exposure 
to radio-active hazzards; (d) simulated breakdown of radio station — 
repair the station and place back in service; (e) five offices required 
to set up r adio-activi ty detection meters and report simulated 
readings to| [; (f) five offices required to equip and use, and 

report on use of, dosimeters; (g) five offices required to operate their 
radio stations on emergency power for thirty minutes; (h) simulated 
breakdown of telephone switchboard— repair same and pla ce back in 
service: (i) simulated commercial power failure for entire | 

j, requiring use of emergency power; (j) simulated breakdown 


of all wire -line communications facilities; and (k) simulated break- 
down of cryptographic coding machine. 

. The Laboratory reports that its problems went smoothly and 

j that there was no difficulty with the field. 

OUTSIDE PROBLEMS (. 1 •-> 1 : > 

Up through 6:00 p.m. , July 24, we had received from other 

(agencies a total of 41 problems requiring action by us. In contrast, 
we received 16 such problems during Operation Alert, 1955. These 
problems were handled promptly. Where necessary for record 
purposes, replies were sent to the other agencies, but where not 
necessary, action was simulated for economy reasons. 

Attachment A to this memorandum sets forth a concise summary 

I of each of these problems; however, selected examples are set forth 
below: 
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OUTSIDE PROBLEMS (continued) 

1. On July 20, 1956, 10:15 a. m. EST, teletype received from 
Department of Justice requesting FBI to pass to U. S. Attorneys, 
Cleveland, Atlanta, Fort Worth, and Denver, ’’Please acknowledge 
this test message and indicate time you received it. ’’ On 
July 20, 1956, teletype was transmitted to Special Agents in 
Charge at Cleveland, Atlanta, Dallas, and Denver to carry out 
above instructions. Teletype replies received from those 
SAC’s on July 20. On July 20, 5:45 p. m. , teletype sent 
Department of Justice, advising of information received. 

Problem completed. 


2. Assistant Special Agent in Charge Simon, New York Office, 
telephonical ly advised at 9:10 p. m. , July 20, 1956, that G-2, 

|, gave NYO message that a group of men at 11:00 a. m. 
gained entrance to restricted area of Ace Aircraft Corporation, 
Syracuse, New York; wounded seven guards; inflicted superficial 
damage at plant; one person identified as member Apostle of 
Peace organization was captured and that plant will be vulnerable 
during week-end period in spite of increasing guards. Simon 
was instructed to call back G-2 and advise that FBI is immediately 
conducting investigation based on possible sabotage; that FBI 
will not be responsible for guarding plant; and that FBI strongly 
protests delay in reporting incident to us. Problem completed. 


3. Washington News Service release on July 20, 1956, carried 
item from press headquarters, Operation Alert: ’’Tomorrow 
at Madison, Illinois, three airplanes will land with saboteurs on 
mock assignments to destroy targets in that area . ” We had 


Mr. Mullen, of the Departm ent, run this down at[ 


learned that 
press. It was meant to go only tol 


inadve rtently released this to the 

at Madison 


and 


as a test in spotting aircraft. The Springfield Office was 
alerted, told not to participate and not to comment to press. 
Springfield advised that three airplanes did land near Madison 
on July 20, carrying simulate d bombs; pilots taken into 


custody by auxiliary police as 
completed. 


test. Problem 
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OUTSIDE PROBLEMS (continued) 


4. Justice Department teletype July 21, 1956, from Andretta 
requested we advise as to our financial requirements to carry 
out our responsibilities in the present emergency, to be broken 
down as follows: (a) immediate requirements, (b) forecast for 
two weeks, (c) interim expenditures - to be reported in two 
weeks - and (d) total expenditures at end of emergency. Due to 
vagueness of request,. Liaison Agent Daunt requested to contact 
Andretta. and find out what he desired. Daunt got clarification 
for items (a) and (b) and v/as told we could ignore items (c) and 
(d). Teletype sent 7/21/56, advising (a) $415,162 and 
(b) $4,151, 620 for two weeks (10 workdays). Problem completed. 


5. in California requested FBI to furnish an 
assessment of conditions of state and local governments to perform 
functions vital to maintenance of law, order, and pr otection of 
health an d safety. SAC Whela n.. San Francis co, told| 

| jthis was a fun ction of | \ As Whelan 

thought I I might contact other offices, a radiogram 

was sent on July 21 to all offices, advising background of 
matter and proper response if request was made. Problem 
completed. 

6. New York Office called July 21, 1956, and advised message 

received from G-2 that it wanted results of preliminary 
interrogation of two captured pilots of enemy aggressor bomber 
which crashed near Bangor, Maine, on July 20, 1956, which 
pilots were captured and turned over to local FBI. New York 
Office was instructed to call back and tell G-2 it was mista ken 
in its facts; that the pilots remained in custody of |; 

that FBI had interrogated them in the presence of ^ at 

Bangor: t hat full copies of interrogation were in posses sion of 

at 


at Bangor; and that G-2 could contact] 

Bangor to get copies of interrogation. Problem completed. 
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OUTSIDE PROBLEMS (continued) 

7. On July 22, 1956, Mr. Airhart, Justice Department, through 
Liaison, requested our comments on a Justice problem involving 
enemy alien merchant seamen on a ship in a United States port 
loading radio-active waste material. We reviewed the Attorney 
General’s Portfolio, Part I, Item 14- C, which. points out that 
enemy aliens (a) on enemy vessels would be taken into custody 
by the Coast Guard and turned over to the Department of 
Defense as prisoners of war, and (b) on other vessels in United 
States ports would be under Immigration and Naturalization 
Service jurisdiction. By teletype July 22, 1956, we so advised 
Mr. Airhart, pointing out the FBI has no responsibility for alien 
enemy seamen per se. Problem completed. 

8. Justice Department teletype July 22, 1956, requested available 
facts on reported sabotage of bridges in Montana, Indiana, and 
Washington. We sent teletype to Justice same date, pointing out 
(L) we had investigated this report, resulting in apprehension of 
five individuals; (2) facts were presented to U. S. Attorney, 

who authorized prosecution under appropriate sabotage statutes; 
and (3) our investigation was continuing. Problem completed. 


9. On July 23, 1956, Ass istant Attorney General Tompkins asked 


the Bureau’s position on a 


proposal that an 


Alaskan War Council be setup in Alaska to administ er all Federal 


services , which would be obliged to comply with any 

request re personnel and equipment. We replied to 


Tompkins that this action would appear to parallel martial rule; and, 
in view of our responsibilities, FBI not in po sition to make 
equipment or personnel available to| |or other agencies. 

Therefore, FBI requ ests rulin g from Justice as to what action 
we should take if thisl I proposal goes into effect; should 

we continue to carry out our xunctions and to whom should 
violations of Federal law be reported for prosecution. Insofar 
as FBI concerned, the decision as to whether such a Council 
should be set up rests with Department. Department replied to us it 
was opposing the Council unless Justice Department exempt. 

Problem completed. 
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OUTSIDE PROBLEMS (continued) 


10. On July 23, 1956, Assist ant U. S. Attor ney representing 
Department at Massachusetts [ 


— U ~ JLT — 

headquarters 


advised o ur New York Office that New York Director of . 

informed that western New York being flooded with 

. _ - - j I 


counterfeit bills by subversive elements. [ 


] asked 


what measures FBI and Secret Service would take. Boston 
Office also received like message concerning like activ ities 
in Massachusetts. New York was instructed to contact 


and inform them our Albany and Buffalo Offices and 
Boston A ad been alerted; that close liaison being maintained 
with Secret Service, which has counterfeiting jurisdiction; 
and that FBI desires full details concerning alleged subversive 
angles in order to conduct investigation this aspect. 

Problem completed. 
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AVAILABILITY CHECKS 

Availability checks were made on a surprise basis with 
eighteen field divisions (three each on July 20, 21, and 24; five on 
July 22, and four on July 23), during the evening, starting at 
varying times between 7; 30 p. m. and 11; 30 p. m. EDT. In general, 
all Agents were contacted promptly, particularly in the smaller 
offices. One office contacted its fifteen i Agents in four minutes. (Salt Lake City) 
In several of the larger offices, there was undue delay in that more 
than one hour was required for the office to contact all its Agents 
on duty status at headquarters city. Inasmuch as this indicated 
a lack of proper organization and system on the part of the office, 
the SAC was required to explain, and separate memoranda were 
submitted in those cases recommending appropriate action. 

These offices were Boston, Newark and Philadelphia. 

While, generally, our availability checks have been highly ^ 

successful, if you agree we will prepare an SAC Letter referring to 
availability checks during the Operation Alert exercise and stressing 
the Bureau’s insistence that an efficient system be set up in each 
field office so that any office called upon to locate its Agents in 
an emergency can do so without any delay. 


- 9 - 




Memorandum to the Director from. Mr. Belmont 


IMPORTANT PROCLAMATIONS AND 
EXECUTIVE ORDERS ISSUED 


Office of Defense Mobilization (ODM) notified participating 
departments and agencies of approval of 8 Presidential 
Proclamations and 19 Executive Orders. These set in operation 
many emergency measures^ including placing of wartime controls 
on the nation's economy, suspending privilege of writ of habeas 
corpus for 60 days, giving | j 

emergency powers over state governments, establishing censorship, 
authorizing w iretapping of foreign government communications by 
^and the Department of Justice. A number of these 
measures would need Congressional action to legalize them, since 
statutory authority was lacking. Various orders were promulgated 
by agencies responsible for administering aspects of emergency 
measures, and Department of Justice sent teletypes to us pointing 
out provisions in certain regulations of interest — for example: 
requests for occupational exemption of Bureau employees under 
provisions of Selective Service should be submitted to the Attorney 
General; no Federal employee who resigns voluntarily may be 
employed by another Federal agency within 90 days; employees 
prevented by disaste r from reportin g for work shall be placed on 
administrative leave; | ~| can suspend written inquiry 

phase of its investigations under Executive Order 10450 to extent 
such inquiries dependent on disrupted communications. 

Attachment B is a running memorandum briefing these 
documents. 

COMMUNICATIONS 


Communications at 


were highly effective. Teletype, 


telephone and radio systems were used heavily and were thoroughly 
tested. Microwave system was thoroughly tested. Despite heavy 
volume, we could have handled additional messages if necessary. 
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COMMUNICATIONS (continued) 


Summary of Messages Sent and Received 
(From 12 Midnight, July 20 to 6:00 P.M. , July 24) 



Outgoing 

Incoming 

Total 

Telephone 

356 

334 

690 

Teletype 

225 

639 

864 

Radio 

192 

50 

242 

Microwave 

4 

22 

26 

TOTALS 

777 

1,045 

1, 822 


These messages required handling 10, 695. 
code groups, which reflects the heavy volume 
absorbed by the coding unit. 

This is afar greater volume than during Operation Alert, 1955, 

! yet we encountered no delay. Because of our diversified system and 
number of lines, where unavoidable mechanical equipment delays 
occurred, we were able to shift the message at once to another line. 
During the test, all offices were contacted by radio, 38 by teletype, 
and 38 by telephone. 


We had no trouble reaching the field offices. Communications 

! with other agencies were better than during Operation Alert, 1955, 
as we had few delays. This shows improvement of communications 
in other agencies. Any significant delays are shown under the 
section of this memorandum regarding ’Difficulties Encountered. ” 


was 


designated by ODM to inspect our communications lacinties during 
the exercise. He did so on July 23 and prepared his report, rating 
the Bureau outstanding in every phase. 
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LIAISON 


All six Liaison Agents who relocated with their agencies had 
established contact with the Bureau relocation site by 1:37 p. m. , 
July 20. We had no difficulty in reaching Liaison Agents at the 
relocation sites, in contrast to the situation during Operation 
Alert, 1955, reflecting an improvement in communications 
facilities at other agenci es 1 sites. The Agents were in regular 


and constant contact with 


and kept us advised of 


developments not only affecting their agencies but information 
picked up of interest to the Bureau. 


Operation Alert, 1956, was an excellent example of the value 
of having our Liaison Agents accompany their agencies to relocation 
sites. Time and again they were able to furnish us information of 
value, iron out problems and cut red tape so that our problems worked 
more smoothly and we had the necessary knowledge available to us to 
efficiently operate. During the first 5 days of the exercise, we had 
more than 175 telephone contacts between the Liaison Agents and 


In a number of instances, top officials of other Government 
agencies esqjressed appreciation for the presence and assistance 
rendered by our Liaison Agents and commented on the planning and 
attention given Operation Alert by the Director. 

DIFFICULTIES ENCOUNTERED (Action Being Taken) 

(l) As set, forth earlier in this report, during the availability 
checks in certain offices delay was encountered. In each instance, 
a separate memorandum has been submitted with recommendations. 


(2) As set forth earlier i n this report, there was a delay on 
the part 4 □ in arriving at a decision and advising 

us concerning the program to take into protect ive custody enemy 


diplomats. We have already taken this up with 

> 

pointing out the potential embarrassment. 

is 

bringing this to the attention of 

t in addition, 


a letter will be written to | | following Operation 


Alert, 1956. 
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DIFFICULTIES ENCOUNTERED (Action Being Taken) (continued) 


(3) It was evident from the communicatioigwe received at 
our relocation site that there was obviously a delay in transmission 
of some messages from other agencies. Many of the messages were 
not transmitted for a number of hours after they were prepared for 
transmittal. For example, o ne message concer ning the placing of 


the entire United States under 

for more than thirty hours after it was prepared. 


was not transmitted 
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While we have already called the delay in communications to 

I the attention of ODM in our first report on July 20, it is believed we 
should comment on this in our memorandum to the Attorney General, 
even though ODM has publicly announced there was a heavy backlog 
and delay in transmission of messages. Such a comment is contained 
in the attached memorandum to the Attorney General. 


(4) 


is a new instantaneous automatic encoding 


and decoding device associated with teletype equipment w hich the 


wished to 


1 


Interagency Communications System (ICS) at| 

place in our code room to handle coded messages to| 

We provided the space and have had ICS representatives at 

since July 16, 1956, making the installation. When it finally worKs 
effectively, it will be helpful to us as it will sa ve coding time oyer an d 
above the code machines the Bureau now uses. 


T We will press for action on tms until 


it is in satisfactory operation. 
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(5) In order to back up land lines, both telephone and teletype, 
between the relocation headquarters of the critical agencies, a radio 
microwave system of stations was established. This system originated 
at the suggestion of the White House. Initial work was carried on by the 
Ad Hoc Committee on Alert Planning. Present responsibility for 
implementation of this network lies with the Office of Defense 
Mobilization. All of the Bureau microwave equipment is in place and 
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DIFFICULTIES ENCOUNTERED (Action Being Taken) (continued) 


operational, 
service over microwave to 


No Bureau pr oblem s have been encounte red on telephone 

did not activate 


and 


their microwave teletype c hannel to th e Bureau relocation site until 
3:05 p. m. , July 20, 1956. | I has not been able to activate 


their end of the teletype circuit in order to communicate with our 
relocation site. Our equipment and personnel are available and 
standin g by ready f or service. We will continue to check until such 


time as 
difficulties. 


can remedy their operational or equipment 


DIFFICULTIES ENCOUNTERED (No Action Recommended) 


(1) Problem G under "Outside Pr oblems" recou nts the incident 
of the inadvertent release to the press by | | of a story 

that three airplanes would land with saboteurs at Madison, Illinois. 
This story was meant as a test exercise for airplane spotters at 
Madison. It was necessary for us to rim this down and alert the 
Springfield Office. However, it is not felt that a ny worthwhile 
results would be obtained from protesting this tof 
they have already admitted error. 


since 


(2) In working one of our problems, the New York Office 
submitted a garbled teletype, requiring us to check with New York for 
clarification. We learned this was caused by a mechanical failure 
in the New York teletype machine. The failure was caused by a 
burned-out tape transmitter. It occurred at 11:42 a. m. ? July 2L. 

New York notified the telephone company, and repairmen had 
completed repairs by 4:15 p. m. , July 21. This was not the fault 
of the New York Office. 


(3) On the Bureau’s teletype circuits from to 

[ at 1:40 p. m. EDT, July 20, 1956, circuits 280 and 466 
simultaneously became inoperative. The troubl e was rep orted to the 
Chesapeake and Potomac Telephone Company of Q L at 


and with the Chief Test Board Operator, and both 
circuits were cleared in about twenty minutes. The explanation given 
by the Chief Tes t Board Op erator was bad tube located in the carrier 


equipment at the 


teletypewriter board on both circuits. 


This occur red at approximately the same time the tornado passed by 
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DIFFICULTIES ENCOUNTERED (No Action Recommended) (continued) 


(4) Circuit 280 became inoperative at 8:36 a. m. , July 21, 1956, 
and the trouble was immediately rep orted to the Test Board at[ 
and was cleared by the Test Board at 


at 9:02 a. m. EDT. 


(5) C ircuit 5124. which is one of our two private land line 


telephones to 
Ju ly 20, 1956. 
at 


} 


Trouble reported to 
at 12:05 p. m. 


went out of service at 10:55 a. m. EDT, 

and service cleared 


circuits to 


(6) Circuit PD 3, which is one of our two microwave telephone 

' . ' I I 7 ^ ^ r- « -r- ™ t nr/i 


l went out of service at 4:5 6 a. m 


— | p r 

Trouble was located at| |*s relocation center at 


service was restored. 


July 21, 1956. 
and 


(7) At 8: 30 a. m. , J uly 20, 19 5 6, 


w ^ _ . . _ which is the 

| | microwave telephone to[ 

cleared at 9:22 a. m. It went out again at 9:30 a. m. and was cleared 
at 10:10 a. m. At 10:30 a. m. , intermittent interruption s were 
encountered . This was finally cleared at 12:15 p. m. by | | at its 
lrelocation site. 


REPORTS OF ODM INSPECTOR BOLEYN 


Inspector Boleyn has rendered three brief reports to ODM to 
date - July 20, 23 and 24, 1956. These reports are based on a check 
list - Administration and Logistics. We were marked outstanding 
on all items except those requiring merely a "yes” or "no" answer, 
i on which we received affirmative checks. Mr. Boleyn pointed out 
| that his report of last year was highly favorable to the Bureau. 

.This is certainly true. Mr. Boleyn stated that he considered csur 
operations this year superior to our operations of last year and 
that he considered our operations excellent in every respect. This 
will be reflected in Mr. Boleyn* s written report. 
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PERSONNEL 

I I employees reported to from Washington 

on the day the Alert started. Personnel were released, when 
possible, keeping in mind our desire to handle all communications 
and problems promptly and efficiently. By the night of Jy , 
number was reduced toQ July 22 toQJ and July 23 to Q No 
personnel were released on July 24. It was apparent that al 
employees engaged in this operation approached the matter with 
a^ense of urgency and care. The entire operation was i conducted^ 
in a businesslike atmosphere, looking toward handling the Bureau s 
responsibilities in Operation Alert promptly and 
Many of the clerical employees (and, of course, officials) were 
on 12-hour shifts, including the week end. The employees were 
very willing and exhibited a fine attitude. 

It is noted that several problems were received from other 
agencies which required consideration and reply by the Administrative 
Division. Mr. Mohr’s presence enabled us to handle them prompt y 
and efficiently. 
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OBSERVATIONS 

' (1) As far as the FBI is concerned, this exercise was too long. 
We worked most of our problems in the first two days and thoroughly 
tested our communications system and the reaction time of our field 
offices under emergency instructions. Insofar as the practical value 
is concerned, we could have completed our tests and reported within 
three days. 

(2) It is fundamental that any exercise of such magnitude as 
this should be based on the most careful planning, with the advance 
instructions, directives, manuals, etc. , based on the firmest 
possible foundation so that they are factual and understandable and 
will not be subject to change. We cannot help but feel that this was not 
true in this case, as there were constant changes and shifts in 
instructions, rules, and policy, which increased in rapidity as the 
tim e of the exercise approached. This engendered uncertainty 
which could not help but lend confusion and thus interfere with the 
goal of the exercise, namely, to clarify and bring about real under- 
standing of the procedures and mechanics we would need to use in a 
real emergency. 

We believe these are legitimate, constructive comments and, 
therefore, we have included them in the attached summary memorandum 
to the Attorney General. 


RECOMMENDATIONS 


(1) We apparently have succeeded in impressing on the Justice 
Department the need for immediate authority to advise us regarding the 
Attorney General’s authority for institution of the Emergency Detention 
Program. Deputy Attorney General Rogers sent us authority by 
teletype at 11:03 a. m. on July 20th. Consequently, our first notice 
to the field regarding the Eme rgency Det ention Program was started / 
at 12:29 p. m. , after arrival at It may be possible to alert 

the field" earlier by teletype from the Bureau headquarters immediately 
upon receipt of an alert. If conditions will not permit this, we will 
send it from the relocation site, we will try this next year. 


7 


i o 
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RECOMMENDATIONS (continued) 


(2) A letter will be sent to _ 

absolute necessity for proper mechanics within|_ 


T reiterating t h 


to notify the Bureau at once of its decision regarding the program to 
take into protective custody enemy diplomatic officials. 
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(3) Administrative action has already been recommended 
against those field divisions which did not adequately handle the 
availability check during the exercise. If you agree, we will prepare 
an SAC Letter referring to availability checks during the Operation 
Alert exercise and stressing the Bureau’s insistence that an efficient 
system be set up in each field office so that any office called upon 
to locate its Agents in an emergency can do so without any delay. 



(4) In view of the excellent attitude displayed by all employees 
engaged in Operation Alert, 1956, and their willingness to serve long 
hours, it is recommended that letters of commendation be sent to 
those clerical employees who participated in the exercise. 



(5) in view of the excellent assistance rendered by 


before and duri ng the entire exercise, it is recommended 


that a letter be sent to SAC 
personnel. 


expressing appreciation to the 
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RECOMMENDATIONS (continued) 
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(7) While the exercise has one more day to run, we believe 
it advisable to send the attached summary to the Attorney General 
at this time, particularly as he will probably attend the heads of 
agencies meeting at the White House on July 25, 1956. Should 
developments on July 25 warrant any further communic ation to 
the Attorney General, it will be submitted for approval. 




(g) The final report to the Office of Defense Mobilization (ODM) 
(scheduled for August 31, 1956) will be prepared and submitted, including 
the "out-of-pocket" costs. Our field offices are to report costs by 
August 5, 1956, and we will combine them with Seat of Government 

costs. 
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ifr* 5, Wells y who accompanied your organisation 

to its relocation site during Operation Alert - 195Q } 
has advised me of the excellent cooperation extended 
him. by you and other members I I 


J wish to take this opportunity to express 
to you my sincere appreciation for the cooperation 
afforded my Liaison Representative* 

Sincerely yours * 




